Web site hosting

Technology Infrastructure

Maintain domain name

Shared administrative access

Research relevant technologies

Enabling technologies
(Peter Joanssen-JanssenWeb.conn)

Technical-Administrative
Support

Technical site development

------------- ,[Collaborative site design}
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Collaborate with Springboard teams
Migrate content over time

Networking/soliciting

participation by colleagues Facilitating Infrastructure

Peer training/support for users

Collaborate with partner sites
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@ design leader ($2,000+) }1
technical implementation ($2,000+)
Host service ($200)

Budget required

Ongoing technical support
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Springboard

(demonstration website)

Concept

The first elements of an evolving
prototype site in place by the end of April

Develop site in collaboration
with the Springboard teams

Database foundation (access control, searchable, multiple views)

Draw on the next level
of technical expertise

Web 2 (interactive, online services, user customization,
social networking, online community)

Bring this demonstration phase to maturity
before the Springboard V Gathering (July?)

Grandma friendly

Simple, naturalistic
look ("Wabi Sabi")

Implement the "next graphically rich

level” of web technology Intuitively Interactive

database foundation
(flexible use of info)

Demonstration

Six Elements
Six Teams

Public
Members
multi-level site access Team leaders

Site coordinators

Intuitively accessible
Inclusive participation User maintained
Self-maintaining
Public information

1. Personal information i : .
Private information

team working space
listserv

2. Corporate study I
email lists

. Membership (what it means)
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4. Springboard accomplishments
5. Periodic reporting mechanism
6

. Work space (research, projects, corp writing)




