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Mr. Phillip H. Towmley

The Instituete of Cultural Affalra
4750 ¥. Sheridan Rd.

Chicego, Illinois 60647

Dear Mr. Townley:

It is my pleasure to inform you that the American Revolution
Bicentennial Administration has accorded Cfficial Recognition to
"Town Mesting '76" for ite contribution to the national
Bicentennial effort.

To. insure that we, as a natlion, appropriately cbserve cur Bicen—
tennial it is essential that recognition be given to those selected
projects which best commemorate thias anniversary. In sccording
such recognition; the ARBA 1s charged by the Congress to be parti-
cularly mindful of those events which are of "significance in the
development of our national heritage of Individual liberty, repre-
sentative government, and the attainment of aqual and insliensble
rights.” The Bicentennial is not only an occasion to review the
events of our heritage but to bring to the challenges of our
third century of national life the same vitality and vieion which
have characterized our 200 vear growth.

The Town Meeting '76 progrem can make a tremendous contribution to
the improvement of this nation's quality of life. We are also
interested in the support it will give to the ARBA's national

Citizen Involvement program, CALL FOR ACHIEVEMENT.

Your past efforts end accomplishments have already contributed
greatly to the Bicentesnial commemoration and a better future for
this great natien. We are confident that your future efforts in
the Town Mestings and your link to the CALL FOR ACHTEVEMENT program
will make a lasting contribution to our gqualiry of 1life,

A member of our staff will advise you on the use of the ARBA logo
with respect to your program. We will appreciate hearing from you
with regard to arranging an occasion suitsble for presentation of
the Certificate of Official Recognition,

Spirit of '76

MAMoministrator
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May 15, 1975

Mr. Joseph H. Crocker and Mr. Carl Hickey
The Institute of Cultural Affairs

49 Claremont Avenue

Hew York, New York 10027

Dear S5irs:

Together with supporting papers, the following
was submitted to an Executive Committee meeting of
the American Revolution Bicentennial Commission in
New York City on April 24, 1975:

"INSTITUTE OF CULTURAL AFFAIRS - TOWN MEETING
'76 PROGRAMS." Sponsored and developad by the
Institute of Cultural Affairs, a New York-based non-
profit organization, the "Town Meeting '"76" involves
one-day community forums, designed for use in
American communities. Usually co-sponsored by local
civic groups, the "Town Meeting" consists of a pre-
structured program designed to bring out discussion
of local issues and their possible solutions. It
ineludes workshop sessions, a celebrative lunch and
talks on the bicentennial era. Although new, the
concept and programs have met with good reception in
other areas. The institute asks the endorsement of
thie commigsion."™

The motion to endorse the "TOWN MEETING '7&"
Programs was made by the Chairman, seconded and
unanimously approved by the committes.

Please accept our best wishes in the carrying
out of this project.

Respectfully,
Louis L. Tueke:‘hﬁl

LLT:geg
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March 21, 1975

Mr. Frederick W. Laonard

The Institute of Cultural Affairs
106 B, West Strest

Baltimore, Maryland 21230

Dear Mr. Leonard:

Thank you for your letter concerning Town Mesting "76. It
is a most important project and one that is appropriate for the
commemoration of the nation's Bicentennial Year.

Az you know, however, funding is scarce and the City of
Baltimore cannot possibly afford to finance a project of thie
gcope gingle=handadly.

We will, however, contribute 5400.00 to do one pilot
program in Baltimore with the understanding that your organization
will seek funding for future Town Meetings '76 in Baltimore
from other sectors of our community. I feel strongly that this
project is not something that the city government should do for
the people but rather something the people must support and
bring about themselves.

It is my hope that the pilet program will bring about the
support and attention this program deserves.

alter 5. Orlinsky

Ws0/np

WALTIMORE CITY COUNCIL = A0 Cory Hare = WBaivisioni, Marviamps 21202
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April 16, 1775

Dr. loseph W. Mathews

The Institute of Cultural Affairs
4750 N. Sheridan Road
Chicagn, Hlinois 60640

Dear Dr, Mathews:

Earlier this month [ had the pleasure of meeting with Jim Phillips,
Jee Pierce and Ron Fouts to'diseuss Town Meating Seventy -5Six,

£ the many Bicentennial projects | have encountered, yours iz ane
of the best thought-out and, in my opinion, most deserving of support
and éncouragement.

The great majority of Bicentennial projects now being planned will
deal with America's heritage, certainly an Important aspect of the
celebration, Howsver, very lew programe (of which 1 am aware)
will address the Horizons theme of America's 200th Birthday.

Town Meeting Seventy-5ix, a program in which local people sit down
and identify their community's probleme and attempt to define salutions
for the future, e an exciting endeavor,

Ron Fouts has invited me to attend a meeting in the near fature to
determine if USIA should provide film or videotape coverage for our
posts overseas, [ am looking forward to the experience,

E{m:r:rthr.# /S
e . ~ ,..-r;;"" 4
< ,ﬁ;,fﬁ; 7 ﬁ/ﬁm/’;

Phillip L. Bonnell

Special Assistant to the Asglstant
Directoar

Motion Picture and Television Service
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9 April 1875

Mr. Donald Cramer
1212 Otie Strdet, W. E.
Washinagton, BC 20017

Dear Dan:

I have followed with inteérest the development

of the Town Meeting 76 program by the Institute

of Cultural Affairs. It has been exciting to

see the support which this innovative program

has generated by several gtates and the responsive-
negg of leogfal citizens and institutions to involve-
ment in Town Meeting 76.

The demand to wrestle seriocusly with the complex
iegues facing our nation is the type of authentic
grappling with the future which Town Mesting meeks
to facilitate. I have been pleased with the
successful launching of Town Meetings in Phila-
delphlia and Washington on March 22 as well as the
tested pature of the Town Meeting construct based
on the Institute's thirty-nine Town Meetings held
in June 1974.

I hope your staff will experlence a continuing
sucoesa and wider participation in Town Macting

all sectors of the community. From my familiarity
with the Town Meeting construct, 1t would appear to
be an excellent vehicle for the local church to
relate itself more directly to the concerns and
service issues of the geographic community and
citizenry around the church. T will be prometing
this program with denominational executives and
other leaders of the community.

Sinceralv,

Jamss K. Mathews



RETAIL STORE EMPLOYEES UNION

LOCAL 782, RCIA, AFL-CA1G.
Ma, 1. West Linwood Kansas City, Mo. &4111

PRESSOENT
CHIEP EXECUTIVE OFFICER

PHONE
I8 S4B PR B,
Fabruary 24; 1975

Me. Carolyn Levy
Dliractor

Bicentennial Commission
City Hall, 13th Floor
#ld East 12th Btreet
Kansas City, Misscuri

Bear Ms. Levy,

This letter is to express my firm support of Town Meecting
'76, as proposed by the Institute of Cultural Affairs,

on' several occasions I have had the opportunity to both wit-
ness and participate in the group methodologies utilized by I.C.A.
and can attest to their effectiveness without reservation. They
aspable a diverse group of persons to foocus on issues of common
concern and, through a refined process, to create and agree upon
propesals for dealing with them.

In my work as President of Retail Store Employees Union,
Local 782, I have frequently employed these methods as outlined
for use in Town Meeting '76, and have found the results to be
extremely beneficial. Not only do they invite and incorporate
input from all, but also they build a sense of commanity spirit
and hope for the future.

Throughout this great Bicentennial Year, Town Meeting '76
can serve as a much needed vehicle to demonstrate the ideals of
local broad-based participation on which the country was founded,
to build practical plans for confronting the overwhelming challenges
of our day and to renew the mood of hope which is essential to
creating a significant future.

Sincerely,

RETAIL STORE EMPLCYEES UNION
LOCAL T8B2 R.C.I.A. AFL-CID

A
_:@h' Harry Hess
il President

HH/ aw

ee: Mr. Douglas Druckenmiller
The Tnatitute of Cultural Affairs

it doesn'i Cost 1t PAYS to belong fa RCIA Mo, 782

i ';'1‘:1- [ud
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Institute of Cultural Affairs
2206 West Monros

Phosnix, Arizona B50N9

Be:y Town Meeting "76
Submitted by: Phoenix Institute of
Cultural Affairs

Gentleman:

0o February' 13; 19%75; your propesal was submitted
to the Arizona Bicentenniel Commission for
gonsideration.

It is my pleasure to inform you that the Town
Meeting '76 project has been recognized as an
pifficial Arizona Bicentennial commemoration
activity.

The Commission staff will be pleased to asaist
yvou in the development of this worthwhile Ricen-
tennial endeavor.

Should Bigentennial funds bacome available, you
will be notified,

slncieraly,

o L]

If; ' i -
Jllllpu.r. £ {I\ e
Maurice M. Giss

Executive Director
ARTEONA BICENTENHNIAL COMMISSIOH
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April 9, 1975

The Institute of Cultural
Affaire

4750 M. Sheridan Road
Chicago, Illinois 60640

Gentlemen:

This is to advise you that we strongly endorse
the town meeting concept and approach as an
important and viable mechaniem for celebrating
the Bi-centennial., I plan to insure that local
Urbna League affiliates are made aware of your
effortas. I urge you to have your field staff

make direct contact with Urban Leagues aocroas
the country.

Best of luck in your endeavors.

in :
) ‘1 )
Ronal « BI
Diractor

RHBE /bbj

Cormrtritatirany 0o i Aintporsad’ Uivkum Loeagae dre tma ilealnec idinde



[l. C. FEOERATION OF CIVIC ASSOCIATIONS, INC.

WASHINGTON, 0. C
FRIMIBENT CET T EE T TR S S 2]
EREENT W, EWLLL, EEO. AN, FAE JUAE W, BANREE
gl PoQUALAR ETAEET, W B iHal FAARELIN ETRIET, W, E.
WABRINGTOMN, @ B, 20878 WASHINETON, D. @ §0E1T
[T T EIF =1 ] ENE-TOED

April 14, 1975

VT R EEERRET
FRESERIEN H, THOMAR

FHiE FiRE SANETRTEE

WILLLAM B, SR AL O Hr. Donald Xramer, Directaor

e e EREREET Inatitute of Cultural Affairs

R . REaTy 1212 otis Btreet, H.E.

i I i Washington, D.C. 20017

sREIETLET ATCOEDieE SEHEiTLET

MEE, CHSA 4 BELTES bDear Mr. Kramer,

aEEiE el JJESEFEPFRLy-0 EETTEANT

e L The D.C. Fedaratlon of Civic Assnciations, Ine.
iyt Ll r L (e, has approved and look forward to sponsoring a series
L of successful Town Meeoting '76 in cooperation with
dOHE O LOAHARE itts affiliated local associations and the Institute
e of Cultural Affairs throughout the entire District
i, BEALAUE FAFNIHDEE ﬂf Enlunhih.

FE T I

gy, ANOEES Jo SLLEN

i . The general objective: 13 to involve as many
BUTTENM FEREUEOMN community people as posaible in these series of
PR discussions to determine the sconomio, polieleal
i and cultural issues of the neighborhood - city

wide, national and international. The priorities
of these Llegsues will be ascertained and their
practical solution will be achleved through de-
tarmined affork.

This is a process that has been anticipated
for sometime by the Federation and now a possi-
Bility of making it a reality has created great
enthusiasm for full participation in this coor-
dinated procedure.

Sinceraly yours,

bt o Eucen,

Robert W. Ewell,; Esg.

oo
Mayor Walter E. Washington
Councilman Sterling Tuckar

A city-wide organizaiien of ihe people warhing iogether fer the betierment of the Commuusty for afl
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Cities thronshout the country have hean T ing 1o presenl challenges facing the city and the nation,
creative woys to orgunize a precious resource Cltbeens participatéd in lour workshops.  Bach

for thie Bicenteanial: thelr citlzens,  The "Town  participant was osked to (dentify three ceonomic,
Meetioe: = "T6" in Jacey; Washington {(pop. throe policitcal, aod threo calloral Esoes,

B DEURY ks st ome gooel dscample, Mese issues were then grouposly lsted, ampl

eserihog .
On Pobwsiary 1, Moavor Willinm Bash and aix
ity counacll members grested citizess attending Alternoon workshops focused on poals for the

the cfiy's all-day Bicentenninl 1own mesting, fufupe, I cach af the foir workshapes, clui2ens
sponsored by the Kiwanis Club in cooperation brainstormed o develop proposal= in roesoense
with the Instimure of Cultural Affates, the meeting to the challénses that hotl emearged In e morn-
produced a set of citizen-generated goals for ing sessions,

thie city. The basic formal of Bie mesting wis

developed by the Institate, which @8 0 not -for- By the end of the day, Lacey's citizens had pro-
profit educarionn! corporation., duced a lot ol ideas, B town mecting participanis

also produced o slagam dind Svmbol for the
| B frarnlng ||-|rlln-| al the meeting was devoted Hicvntennial "Town _P-.'E.._-._-1|_|'|I|1- -t propEram, d=s
well as a songpr.
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fewel,  Flow do thiey doosde whue memoralad b

to parchase lor diseeibution? ARBA also pets a percentase of the manufactirer!
profite. Sode of thése lunds o to sopport ARRA

ARBA= lize of lcEnsed munufocnrers 1= an prodects, bul o substantinl shave s disiribotod

v puide for a number of boy locally spansgared projeclis.

reasons.  First, only mamifdcturers who have

el ear oo hmsi

been Neonsed by ARBA can use the official You may want the ARRA Hel yourscell, aml you
Ieemtoanial loxa on thinr products, Helore frtght alsgo woant to make thie Tis availabie fo
asearelitae a4 T ity AEDA Poviiews i jorcaulinet il Tocal chamber of coniimarii, Fai colstmin
lor uppropriatvogs=- gl b oy, COPEE, Wrily:

Mins MNaoncy Tumdwli
sccomb, ARBA=-lcomsed produe s cin bie used Commemuorativie Salies & Lieeasing
o radde funds bor lacal Rieomicimal prossamisg. P L4 ik
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THRD CENTURY USA.

Garey. o1 Miamn's Oflicial Amencan Revolubion Bicentennial Orgamzation
Alliliated with the Bicentennial Commission of Flonda

Hl'lr'l:h 51 19?'1

Mr. Marshall Jones

Town Meeting '76

Inctitute of Cultural AfTairs
47150 North Sheridan Road
Chicago, [11ingis GOGA0

Dear Marshall:

We have been reviewing with interest all of the [.C.A. material that
you sent us.

The question of how people at the neighbaorhood level could prov-de
meaningful input to the de:ision makers is central to our denocsatic
pracess. It appears thal the town meeting format addresses (he
proper gquestions and anxiecies of our citizenry. We are pari o larly
imaressed chat I1.C.A8.°s success 75 not confined to the upper ini ome,
we'l eciucated areas of our society. The progress of your Chicaro
Firzh City effort {5 a casa in point.

As we approach the 200th anniversary of our nation, a8 re-assessrent
af the country's directions is guite approprtate. The process (f
pemitting an individual Lo comtribute to national and local noul-
s@irching 15 essential to develop an accurate understanding of 4 hat
it means to create a society that 1s "of the people, by the piojle,
fo- the people®. Third Century 15 prepared 4t this point to ~o-
spensor with L.C.A. a demonstration town meeting before July, 1'/5.
Tn addition, |1 have asked "aul Rothman of our staff to work witl
vour organization to develop a coherent, expnded, long range
progiram for Third Century and other interested parties to evalu te.
We are ready at this point to proceed with the one demanstraltior
project.

In the Now Spirit of '76,
P

3 "-E_ o ﬁu ;a_-..b
3t _qer 0. Nos cand, Jr.
Ex. ok, b Jiertor

al ek
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"FASTEST GROWING CITY IN THE SOUTH SOUND ARE POET OFFICE GRAWER =B" PHONE #81.3208

LACEY., WASHINGTOMN 58581

PROCLAMATION

WHEREAS, the citizens of Lacey have a unigue opportunity to
participate in an all day Town Meeting on February 1, 1975 at mountain
View Elementary School under the sponsorship of the Lacey Kiwanis and
the Institute of Cultural Affairs, and

WHEREAS, the Lacey Town Meeting should give Lacey residents
an excellent opportunity to expand their acguaintances in the community
and to participate in & community discussion of Lacey's problems and
possibilities in the present and in the future, and

WHEREAS, Lacey's Town Meeting has been designated as an
official Bicentennial Event by the State Bicentennial Commission;

NOW THEREFORE BE IT RESDLVED: That the Lacey City Council
declares February 1, 1975 to be Lacey Town Meeting and Bicentennial

Celebration Day.

Signed and sealed at the City of Lacey this 23rd day of
January, 1975.

KF zbdm i1liam A, "Busn
Mayor
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Jowa American Revolution Wicentennial Commission

STATE HOUSE, DES MOINES, [OwA 50318
Phone (515) 281-5754

February 5, 1875

Mr. Bruce Macomber, Director

5t. Louis Regional Training Center
The Institute of Cultural Affairs
1840 Hopan Street

St. Louis, Missouri 63106

Dear Mr. Macomber:

The lowa American Hevolution Bicentennial Commission
has unanimousiy endorsed the project of the Institute
of Cultural Affairs -- Town Meoeting '76. This project
fits into our Horizons '"76 thesatic area,

The Commission will look forward to the completion of
your project.

Copdially wours,

s

#
bart W. Dillon
Chairman

RWD:MG:miT



community of bartlesville

BICENTENNIAL COMMITTEE / 402 SOUTH KEELER

Mareh 17, 1975
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March 27, 1975

Mr. Richard H. T. Alton
Institute of Cultural Affairs
3725 Chestnut Street
Philadelphia, Pa. 19104

Dear Mre. Alton:

It i my pleasure to inform you that the Board of Dfrectors
of Philadelphia 76 Inc. has voted approval of your organiza-
tien's Town Meeting project as a recognized activity of the
Phitadelphia Bicentennial cbservance.

Under the torms of this endorsement, you are entitled to dis-

play the Philadelphia Bicentennial symbol with the credit 1ine

"A recognized activity of the Philadelphia Bicentennial abservance."
Should you wish to display the sysbol and credit, please return

the enclosed Ticensing agreement indicating proposed usage. A
hgga1$t outlining approved uses of the symbol will be sent to you
shartly.

Best wishes for the successful completion of your project. He
look forward to working with you during the Bicentennial period.

Sincerely,

- ;
i ] ¢ o, ..-"_' —_,_f}'/_'_,-"'-
|'~ o

# "'.".:"-""":?‘II -

William L. Rafsky
Executive Director

WLR:atk

£Enc.
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SEAVICE PRDGRAMS FOR THE ELDERLY OFFICE OF HUMAN RESOURCES

PROICCT IN-GTER
AN MNCIATH PAYSHOBE DHiVE

Wi Lo
IHEMI, FLORIO& 13117

FEL: 37| —&ad]
Fehruary 12, 1975

Ir. Joseph Matthews, Dean
Inatitute of Cultural Affaivs
3ulh West Congress Parkway
Chiengn, Illinais 60624

Dear The. Matthews:

T would like bto express my aisacacd apprecialfon Poe Lo ool plonrdd plery
Jeb Jog Heses and e T.00A. 8tall here In Mlawd 10 In puab Lo oae
AT Ehrougl geven plunning dceglons for the deve lopmont of our mastor
plan. The zomsends | hesrd Trom the TMPACT oLafl oembers Wiere all Lo
the effect that none of them bhad ever before siperienced Buth &5 fnnd-
vetive end somprehensive approech o planning. We count 1t -an Immea-
parable sxperience, and we would not hesitate Yo rzcomsend the T.C.A.
to anyone anywhere who 18 seriously seeking . plen ef action for socisl
And sultural progreEs.

ITf we ean sver be of any essistance to the Ingtitube, please do not
hegitute to call on us.

Bincsrely,

St (bl

BL11 Willde, Direcior
TMEACT Program

BW:ehm
ag: Joe Hayes
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NEWN ORLEANS
BICENTENNIAL
COMMISSION

Fabruary 26, 1975

Mr. Joe Clift

Institute of Cultural Affairs
1925 Milan Street
HNew Orleans, La. 70115
Dear Joe:

The New Orleans Bicentennial Commission, at its last
meeting on February 21, 1975, reviewed ur project,
%Fwn Meeting Seventy-Six, and endorsed it in Category

This category of Bicentennial recognition carries the
full endorsement of the NOBC, provides for registration
on the official calendar of Bicentennial activities,
and assists you in promotion and publicity. In addi-
tion, it authorizes you to use the NOBC logo on any
invitations or program for this particular avent.
Enclosed you will find a copy of our logo for this

purpose.

Unfortunately, because of our very limited funds and
the demands made upon them from so many cruclal areas,
wa are unable to assist you with funding. We sincerely
hope that in spite of this, your excellent program will
materialize. It promises to be a most significant and
worthwhile event.

It is gratifying to have citizens like you and organ-
izations like the Institute of Cultural Affairs which

are interested in participating in the Bicentennial
celebration and thus in strengthening the Bicentennial
spirit of this community.

Sincerely,

HEW ﬂf:ﬂhﬂﬂ BI IAL COMMISSICN

Verna 5. Landrieu, Chairperson

Woklwrn 2

William D. Resves, Executive Director
VSL/WDRreas



City of Bartlesville
Executiie Office

Jobn C. Hoyt
Mayor

TOWN MEETING *76

WHEREAS, it is in the interest of the Oity of Bartlesville
Lo promote urdty and harmony among its citleens; and

WHEREAS,; engaging creatlive participation of ecommirdty
regldents 15 essential for the functloning of democracy; and

WHEREAS, the pation will soon be celebrating the American
Bieentenmial{ and

WHEREAS, historically, town meetings were used o hesr
citigens' concerns snd enable their involvement in shaping
the commudiy's future; and

WHEREAS, the Bartlesville Bicenlenrdal Committee has

autharized this one day commmity gathering as part of
Bartlegville's Blcentenndal celebration;

THEREFORE, I, John €. Hoyt, Msyor of the City of Bartlesville,
issue this proclamstion that May 10, 1975 is hereby designated

BARTLESVILLE TCWHN MEETING DAY

xIN WITHNESS WHEREOF, T have hereunto set my hand this
E dey of March, 1975.

Vol ¢ LS
(,r Mayor /



Washington State American Revolution Bicentennial Commission

Headguarters: 316 Mo, Ehdmn'ln'a’l:r * Tacoms = Washinpton 8403 = 306/583. 2530
January 17, 1975 206 2731776

Rev, Richard J. Berkey
Lacey Community Church
4501 19th Avenue SE
Lacey, WA 98503

Dear Rev. Berkey:

It is my pleasure to inform you that the Town Meeting '76 project,
a5 outlined in your prospectus, has been endorsed as an offieial
Bicentennial activity under the Horlzon theme.

As an endorsed project, you mey use the atate and national logos in
publieizing the meetings. In every instance whers the national
logo is used, these words must appear: "Endorsed by Washington
State Bicentennial Commission."

Congratulations on receiving this endorsement and for planning such
A meaningful Bicentennial project.

Sinceraly,

WASHINGION STATE AMERICAN
REVOLUTION BI{IEHTJEIDIIAL COMMISSION
,

f)/xﬁr.f.

D. Burbidge -'[
Exscutive Director

NDB:pk

Governr, Dhnkkd 1. Bvons: Chatrmmn,  peew Lo Roy, Executien Assodant, Neorwig B Daocbldes, Members Harerianid P Ihisils,
Pullnan: John © Browgber, Vancouver: Boby Chowe, Scotifer Mep. Mhedlls Eockson, Throma. Jamies B Fuiiadon, ik
John ¥, Gordon, Seatile; Frank Hayes, Teeoma, Al Hunfer, Olympea; See of State A Lo Bramer, Walter b Lavw e, "R,
Poul MeCurthy. Mount Vernon;, Charles Ddeganisl, Olympn; Darothy Prior, Yakimi: Bev, Asdrew B Prooiy, Aepbor, M an
E. Miynolds, Diympin; Glynn Ross, Seabilel Wilm H. Trogdon, Spokane; Joan B Van ok, Wenalolwee! Sen h.u!._'p'n_:u.h.
ington, Ephratal Wilhelming C. Weaver, Pullman; George Whitney, Olympia; Frank Wrght, Tacomn; Bep, Hoedd 5 e

merman, Camas.



THE ASSEMBLY
STATE OF NEW YORK
ALBANY

CEORGE &, MURPHY
ilie BisTEIcT

February 26,1975

Mra. Mildred Lloyd-Davies
3661 Hilaire Way
Seaford,Hew York

Dear Mra. Lloyd-Davies:

This is to acknowledge with gratitude your
kind letter dated February 21,1975 in connection with
my participation in the Town Meeting on Februarcy 17,
1975. -

1 want to, most sincerely, compliment you
and all of your colleagues who organized this enlight-
ening .and interesting community exercise. It was a
truly enjoyable and constructive day for me.

The program was beautifully handled, com-
pletely satisfying in all respects, and afforded all
of us an opportunity to join together in a candid and
sincere probe of our community life and times., wWe all
went away feeling much more neighborly, definitely
better informed and, I believe, with a firm commitment
to attend to our community obligations more studiously,
cooperatively and productively in the future,

As an elected representative of those who
gathered on this occasion I was greatly impressed with
the insights that were shown. I was moved deeply by
the sincerity and dedication that were so apparent
throughout the day's session.

Plaass accept my congratulations for your
good work in this effort and express my gratitude to
the Institute for its professional performance and
find leadership in preasenting the program.

Sincerely,

£
'1 aff.)w
Gﬂnr;g N Murphy

GAM: I Assemblyman



OKLAHGMA E .CENTENNIAL COMMISSION

AN T LN BGaTves o T OERARGS CIFF, DEyseOws SHIGE 6l ke ey

Hugm |Hdmesl Bisiniid
Gowirngs al LW s

M Bladyis Wi
Eribeman: Dipgcins

Ehrabpilh Sy
Ay ient Durpeioe

Feobruary 7, 1975

Puss Paiesn
Dirsctar 6 Do il e

Mr. William R. Bailey, Director
Institute of Cultural Affairs

1415 North Hudson Avenua
Oklahoma City, OK 73103

RE: "Town Meeting 'T6" HO=212

Dear Mr. Bailey:

This is to advise The American Revolution Bicentennial Authority
of Cklahoma net January 27, 1975, and approved your project
in concept.

We are delighted to have '""Town Meeting '76" among our approved
projects as we feel you have a tremendous service to affer to
the community, if they so desire.

Sincerely,

GWimm




141 East DoVargas
PO, Box 1147
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New Mexico

.f" American Revolution Bicentennial Commisgion ™

April &, 1975

To Whem It May Concern:

On behalf of the Mew Mexico American Revolution
Bicentenninl Commission, Lt glives mé a great deal of
pleasure to formally advise vou that your project,
"Towm Meeting "76" has been wholeheartedly endorsed
by the commission and enthusiasticelly adopted as an
official Hew Mexico Bicentennial program.

A major philogophy of the Bew Mexico Blcentennial
Copmisaion 1s bo develop b greatér awareness of the
ideals el forth in the Declaration of Independence
and how they eculd be applicd to the country today.

Your project will be o cresendous asset toward fulfllling
this objeccive, and I am wvory happy to extend our slocere
compliments;

If T can be of service to wou in any way; please
feel free to contact me any time.

Sincerely,
7 : '

Chris Erahling
Mvislon Director

CE:jcg

gcs Hr, Mark E. Poole, Director
The Inacitute of Cultural Affalrs
2206 West Monpoe
Phoenix, Arlzona 85009

SO0

o at‘%
-
=
o m
'-: z
==
7 g g



United Way

OF AMERICA March 24, 1875

Mr. Joseph A. Slicker

Associate Director

The Institute of Cultural Affairs
4750 North Sheridan Road

Chicago, Illinois 60640

Dear Mr. Blicker:

I wish to thank you for inviting us to the Town Mesting
kick-off in Philadelphia on March 22.

I found the sessions highly stimulating, and I was particu-
larly impressed with the caliber of the instructors and
the methodology used to develop the final product.

Let Bill or I know if we can be of any help in encouraqing
participation in Ethe local communities.

Sincerely,

ohn 5. Glaser

Executive Congsultant

to the Mational Executive
jd

¢ Richard H. T. Alton
William Aramony

801 %. Fr'rfmx Strewt, Alexandris, Virginia 22314, (TWX: 710-832-0617). 703-836-7100

Jeoe B Earr, Chaiman of tar Board of Gowrsors, Cheries I Sione, Vies Chavmnan af it Bosnd and Chadrman of the Drecuties Commirtes
Crarlas = AL =, Wi Chwirmay Bayard Ewing, Vies Chmirman,; Glenn B, Watts, Secrstary; dumes L Knight, Traamaer: Willism Atamany, Marioasl Exscutive

sin# g il Bemiaen o b
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“agpe  Fost Oifice Box 19045 mal e We faanay, I

Us.Javeee [Hrector
DISTRICT OF COLUMBIA JAYCEES 18 ‘Madison Sc., N.2.
. Washingion, D. C. 20034 Aashingras, 0.0. ZOOLL
J1 Mapeh 1975
ICA

Actn: F, Crevor
1212 Orts Street, N.E,
Washingeon, D.C. 20011

Dear Mr. Cravor:

Please ba advised that the Discrict of Columbia Jayceoes
Executive Copmittss has unanimously consénted to play an aciElve
tole Lo one of your Bicentennial Town Msetlnga.

Wa will awalt furcher word from you as to what functions
out chaptera will undertake for this progras.

Sinceraly,

B W

Don Mauney
U.,5, Jayces Hatlonal Diractor
Datrict of Columbia Jayceea



OFFICE OF THE PRESIDENT MEMORANDUM

WairTer 5 Onimsey
19E-4004

TO:

Prospective Sponsors of Town Meeting '"76

FROM: Walter 5. Orlinskyl

DATE: January 30, 1975

RE:

Town Meeting "76

I want to bring to your attention a proposed Bicentennial
program that will invelve your city. Town Meeting '76,
sponaored by the Institute of Cultural Affairs, is a

one-day local gathering being held in 5,000 communities

across the United States. Loecal citizens, through systematic
dialogue, will be working to spell out the basic challenges
facing America and creating practical proposals for responding
to those challangas.

We are now in the process of reviewing the Institute's
proposal for recognition and funding and hope you will
take a few minutes of your time to hear about this innova-
tive proposal that offers local communities an opportunity
to revitalize citizen concern.

BALTIMORE CITY COUNCIL = 307 Croy Hace = Bacrodope, Manyiawo 21202




O FIEE OF THE PRESIDEMT
W oLTER 5 OmipgEsy
L%, 40114

March 21, 1975

Mr, FPraderick W. Leonard

The Institute of Cultural Affairs
106 E. West Btreet

Baltimore, Maryland 21230

Dear Mr. Leonard:

Thank you for your lettar concerning Town Meeting "7T6. It
18 a most ilmportant project and one that is appropriate for the
cormemaration of the nation's Birentannial ¥ear.

As you know, howvever, funding is scarce and the City of
Baltimore cannot poseibly afford to finance a project of this
scope single-handedly.

Wo will, however, contribute 5400.00 to do one pilot
program in Baltimore with the understanding that your organization
wlll seak funding for future Town Maetings '76 in Paltimore
from othar sectors of our community. I feal strongly that this
project is not something that the eity governmant should do for
the people but rather something the people must support and
oring about themselves.

It is my hope that the pilot program will bring about the
support and attention this program deserves.

Wal/np

BALTIMORE CITY COUNCIL = 107 Crey Hate = Bacrimons, Manveamn 21203
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Detroit
Bicentennial

J22

Viterane Menoriel
Building

Diatroit, Michigan
L R3320

(313) 224-1776

Colerman A. Young

Magar ;
City of Detron

Joyen F. Gorrelt
Dhireeior

hpril 8, 1975

Mr. Hon Rippla

Instltute of Cultural Affairs
60 Avalan

Highiand Park, Hichlgan

Be: Town Measting
Dear Mr. Ripple:

Cn behalf of Commisslion Chalirman, George E. Gullen, Jr. I am

Pleased to inform vou that in response to your request for an
official Detroit Bicentonnial designation, your project has

been approved. This approval status inecludes the right to use
the Detroit Hiceatennial Logo in relationship to. your endeavor.

Hopefully, the initiative and enthusiasm demonstrated in the
devalopment of your praject will refult in a8 ¥aluable and
exciting part of Detroit's celehration.

Your project will be added to our 1976 Master Calendar and to
the Hatlonal Hicentenninl Network {BINET).

We look forward to working with you in the revitalization of
Detroit.

the sgpirit of "V&

- GARFETT
culjive Director



GENERAL FEDERATION OF WOMEN'S CLUBS

1734 M Streel, MW., Washington, D,C. 20038  Telephone 202-347-3168
Presidany, Mre. Corroll E Miller

February 2, 1976

Miss Elizebath Sheldon
Institute of Cultural Affairs
Town Meeting 76

1212 Dtie Strest, H.E.
Washington, D.C. 20017

Dear Miss Shaldon:

Thank vou for writing to me, upon the suggestlion of Mrs. Watkine,
President of the Bethesds Women's Club, &bout the Hicentennial Town
Meeting 7o program and also for sending similar Information to Mra.

Houde.
1 am referring your letter and its valueble enclosure to Mrs. Harry

Wagner, Jr., GFWO First Vice Président. Mrs., Wagner will be here
later in the month on program planning for the next administratiom.

It is kind of you to share this information with General Federacion.
Many of our cluba hawve been conducting this type of meeting for a
number of years.

Bincere best wishes,

ey faihpron Vidkict

Mrs. Carroll E. Miller
President

CC: Mre. Harry Wagner, Jr.




4780 N SHERIDAN ROAD EHICAGD, ILLINDIS §0&40 I R-TEB-581% CABLE ICACHI
B8y HOGAN STREET 5T, LOUIE, MIBSOURI &31T0& Sla-aa1-1 788 EABLE ICASTL

Ic THE INSTITUTE OF CULTURAL AFFAIRS

- g
February 4, 1976 4
#4478
TO: Global Operations Centrum, GCF Post ;‘f?f?‘;
FROM: ICA: St. Louls f’ﬂfiﬂ‘_”f,{ff&

Courp ANY OF -
THIS BE HELFIvE

The enclosed two documents have been used in Springfield, Ty
Illinois and Sioux City, Iowa to "break open” ARBA and .
Jaycee networks, respectively, to move directly through T];{
th ions and chapters te implement the lown

ek roject, Getting the letternhead and brochure Sﬁlﬁ ™
published seems to be the most helpful strategic target TOKT S
relative to sponsorship initiation. The Sponsors Guide is
an essential, if not indispensable, back-up document that }Lffﬁa.ﬁ'

] W,

elaborates and lays out in more detail how to do each of
the 12 Tasks,

The "Implementation Brief" (om ICA letterhead) for ICA
offices in Illinoie could be quickly adapted for any State.
The remginder of the document is usable anywhers, though
the attached sample materials can always be improved, aug-
mented or otherwlse re-oriented te the network thrust of

A particular ICA center.

The "'Chairman's Planning Guide" is designed specifiecally

for one network, namely the Jaycees. It also is written for
use in any State, It is revised one more time beyond the

moagt recent mailing from Area Chicago House dated January

28, 1976, BRasically ir has been cleaned and re-written even
more from the perspective of a loecal Jaycee member or officer.
Step #8, "SPECIFIC STEPS TO TAKE" is simplified and integrated
with the general format for an "Implementation Brief” mentioned
above.

We are now ﬁfujecting widespread use of the general format
both through new networks that are opening up and in ecities

and towns where existing sponsorship has already started
implementation, In the latter case, the "Implementation

Brief" serves as a checklist/barometer on how the sponsors

are doing. More important, we anticipate utilizing the general
format as a tool through which network organizations themselves
can get things moving in their local chapters.

@ CONCERNED WITH THE HUMAN ELEMENT IN WORLD DEVELOPMENT
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RETAIL STORE EMPLOYEES LINION

LOCAL FB2, RCIA, AFL.-C 1.0,

No. 1. Wesl Linwood Kansas City, Mo, 64111 ik
EHIz¢ I;:EII.E.III'EE'FP OFFECES
nu#ﬂ%ﬂﬁ&uu

February 24; 1975

Ms. Carolyn Levy
Director

Bicentennial Commission
City Hall, 13th Floor
414 East 12th Streat
Kansas City, Missouri

Dear Mz. Levy,

This letter is to express my firm support of Town Meaeting
'76, as proposed by the Institute of Cultural Affairs,

On saveral occAgions I have had the opportunity to both wit-
ness and participate in the group methodologies utilized by I.CLA.
and can attest to their a2ffectiveness without reservation. They
enable a diverse group of persongs to focus on issues of common
concern and, through a refined process, to create and agree upon
proposals for dealing with them,

In my work as President of Retail Store Employees Union,
Local 782, I have frequently employed these methods as outlined
for use in Town Mesting '76, &#nd have found the results to ba
extremely beneficial. Not only do they invite and incorporate
input from a2ll, but also they build a sense of community spirit
and hope for the [uture.

Throughout this great Bicentennial Year, Town Meeting '76
can serve as a much needed vehicle to demonstrate the ideals of
lacal broad-based participation on which tha country was founded,
to build practical plans for confronting the overwhelming challenges
of our day and to renew the mood of hope which is essential to
creating a significant Eature.

Sincarely,

RETAIL STORE EMPLOYEES UNMION
s LOCAL 782 R.C.I.A. AFL-CIO
Ea,
fég' Harrcy Hess
o President

HH /5w

cc: Mr. Douglas Druckenmiller
The Institute of Cultural Affalrs

It doesn’t Coat It PAYS 1o balong la RCIA Na. 782

r iTl:.ll::_u.l f'\_'.l
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TOWN MEETING “76”

AN ADVENTURE IN THE DEMOCRATIC PROCESS

MEETING

Januwary 28, 1976

[ear Col leaguss,

Encloged is an » pdate op where we are with the U.S5. Javcees especially
after ey mestirg In Balelmore. The wvorll that we have received from Don
Vamadori', U.5. Jaycees Program Dirgctor in Tulsa (wvery collegfial) is
that the Commun t¥ Acblon Operating Committee méde the motion that Town
Mesting- 76 be wiven U.B. Jaycee status. The question will be asked
"what kind of efatus?" aml we simply need say we're not clear about the
details mtil after the Tulsa Board Meeting in mid-February. It's a
leng ste v, but it was quite a victory in light of some last-week-befors=-
Baltimore turn of events, especially in regard to ancther program the
7.5, Javeees are invelved In called "Maclopal Congress for Yolunteerism
and Citigenship'" under thi Hational Voluntary Actlon thing In Washington
This "NCVEY program 1& sp acheaded by Romney and 16 very slmple In For-
mat, to be condugted at the local level by April 15, Dick Roblason,
U.5. Jaycees President, wis on "Today Show" with Romney In December and
pledped Jayeee sapport, thoen wrote a letter to-all 7500 local chapter
pregidents ezplsining the rogram.

The program's objective 45 to move from local meetings to Congressional
District meetings to & Bov., mesting in D.C. to change tax legilslation

that will encourdge volunteeriam. Floe {desa, Mot anyithing Tike ™' 78
which I8 a communlity development program, 'The hlteh: Robinson and pthers
may think TH "76 will get in the way af "'NCVC" whlch Lt won't. But we
con't forsee any roy real problems now, especially since Baltimoré and the
gredatl peitlng we've done ddross the states. This cather astoundéd theém

- we simply have been doing owr work with our "couple hondred" consul-
tamis at the grassroots upwWwards, downwards, & sideways,

All this for wvour clarity to distingudsh the two programs [F Ehe Gues-
tion arisea. If vou want wsore info on MCVG, toll Erec FIBOO)S24-B630
~just-a—local-citigen-gathoring-data type call. Just don't knoek 1t with
Jayeees. Thedir time is alwost up anyway. Just keep the "hammer down" at

the grassrools.

The encloged materials will bha helpful to wyou, We trust
1) "0.8. Jaycees DFata Sheet,”
2) Updated “"Chairran's Planning Gulde" (again prepared by several

111inels Joayeeis at all lovels)
und' g page froe the
) Mamdeleln folliw=pp evalustion to the CPG.

Mo fnot de anvthing on JCI (Jaycees Intermational) at thia cime, Tor we



Col leaguess

Town Meetlng '76
January 28, 1976
Fage Two

havi a way In to them through o leading Jayveee in the Phillppines whom
wa'll be talking to In Chicags soon.

Wo van have the 40 slides of the Mundelein Town Meating (top chaptur in
llinnis) reprodiuced and sent to you for aobouwt 520.00, depending on tha
mode of shipping, Can only send after we receive yvéaur check, made [or the
amount af §17.00 plus the exact amount far shipping (your job to research),

Ago, there 1s a posgibility we can send esach house a copy of the Mundeledin
™ '76 Document. We're working en thati I[f nexus or some poe will pay the
postage. This g not For sure vet.

LE you bive any. gignifleant breakbhreoughs with Jhaycees, let us know.

Also, one other strong colleague in Tulsa, Ty Steout, Fleld Service Direc-
tor. Both he and Varnadore are respected, we sense, smong Jayoees dcross
the nation.

tirace and Peace

AREA CHICAGD HOUSE



Town Mesting '76

(Nans c,n'=5=\
Chalrrman's Mams 4 1 Marna

Buwiness Phone Homa Phans Supsrvaing Chapisr DM ioer

Chairman’s Mailing Addres

PROPERA USE OF GUIDE: Good sdivenced planniag and mcord-besping will meen e ditisrenoe benesen mccen
and fallure, Use thin guide in planning and conducting, your project by completsly snmeering sech question =
conchsly end speciflcally @i you can on & mparate sheet of paper.

PLANNING:

Primary purposs (what & the primary reseon you went o seccesiully run this project 1,

How dosi this project refate to the gasli of your chapier’

What are the spacific goah to be scoomplished by tha project? (Us speecific mamben, o)

Wnat are the apecific manpowsr assignmants’ [Show namen and dutbel.

What materials and supplisn will be nesded?

What community resources will be used?

What problems do you anicaipets neading 1o overcorme o mecssfully complete this projeet? Culine
alwrnative mathods 10 overoome sech problem,

Lint the wpacific wisps 10 be taken o bring this projct to 5 woeesmihyl completion. Show ipproximats
date for ssoh sbep.

Complete the proposed budget showing afl anticipsted income and sxpenm.

IMPLEMENTATION:
10. Fecord the specific steps an taken and the results of each.
11. Record sny mewisiors or chengar In plans 83 ey Become necsaary.
12 FRecard Income and sxpansss a3 they oocur.
13, Racord roles of nom Jayces

EVALUATION:
14, Give s capesle evaluation of the project in reistionship to your plens and gosh.
16 Dmeriba sny problems not anticipaied snd how they were amdied,
18, What changsi would you mike f you were B run this projest sgain
17, Expleln any finsncesl problemt encountersd, W tha project o Tinencisl sooew of Tellure? Ba specific,
show proflt or lon
1R What benefiitn could memiben of the Jeveses derive from conducting thin project in the future!

B @

Date mpprowed by bosrd oy chepter Duwtn final report approved

5 SE——___——s

NOTE:For detailed explanation of sach question e your Otfiosrs & Directors Guide,
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CHATHMAMN'S PLANNING GUIDE
"TOWN MEETING '76" COMMUNITY EVENT

. PRIMARY PURPOSE:

The primary purpose of this project (Town Meeting'76) is to involve citizens
in defining challenges and potential sclutions to those challenges that the
local government, groups and citizens can act upon.

HOW DOES THIS PROJECT RELATE TO THE GOALS OF THE CHAPTERT
1) Will give the Community an image of Jaycees as responsible, effective
leaders
2) Leadership training
3) Community sction programming
4) Develop Community Involvement through Jaycee leadership

SPECIFIC GOALS TO BE ACCOMPLISHED:
1) Sell local Jaycee Chapter on TOWN MEETING '76 as viable program
2) K Jaycee 'coordinator' of the program calling together
B8=10 other groups' leadership, letting the Community know this ia a
Jayeee led event
3) Jaycee follow-up projects suggested by citizens
4) 200 plus citizens from the Community participating in day's event.

« SPECIFIC MANPOWER HELFPS:

Recommend no less than (3) Jaycees constitute the Jaycee committee, res-
poctively serving as 'coordinator' and 'task force chairmen' on the 'steer-
ing commitcee'.

MATERIALS AND SUPPLIES HEEDED:
1) The Institute of Cultural Affaira (ICA) prepared 'Sponsors' Commitctee
Guide'
2) ICA prepared 'Task Force Brief'
3) ICA prepared promotional materials
4) ICA prepared materials for the day of the event: participants’ manuala,
decor for facility, workshop wall charts, etc.

COMMUNITY RESOURCES NEEDED:
1) Local persons beyond Jaycees for 'steering committee' and many community
groups and persons guilded by the "eteering commititee', led by Jaycee
'eoordinator'.
2) All major media Eor promotion and post event reporting
3} Local groups and individusls for funding and inkind donations

PROBLEME ANTICIPATED:
The Jaycee Teoordinator' Invelving other organizations to co-sponsor

Town Heeting ‘76,
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THE
UNITED
STATES
JAYCEES

B0 F TULES, OKLAWOMA T4102

AFFILIATER WITH JAYCEES INTERMATIONAL

February 9, 1976

Mr. Jobn Cock; Coordinstor
Town Meeting 76

Ingtitute of Cultural Af(airs
410 South Trumbull

Chicepo, Tllinois 6062

Dear Jaohn:

I wanted to expresa my whole-hearted endarseament of the "Town Meeting
76" affart.

When one refleatz back through the short history of America one thing
keeps ooming to the fropt durfng the initisl stapes of our successes
o o o Individuel initiative. Oomeone or proup identified o problem
ar o need amnd againab ndverafhifca, took o dhence. They did nob rely
on any Government Agency or pryone to do somethine. They took the
inltintive o cause these impacta. Thia hass been the 1ife blood of
Amerifca and more than ever this 1s still needed, "Town Meeting 76"
addresaes the preat American disesse Face on . . « the dizeage ol
APATHY. Throuwgh problem and/or need Identifying, solution selecting
and community pride, "Town Meeting 76" vividly points out the scotion
needad o reetify thig prohilem.

T applaud the Institute of Gullural Affairs for thin efforl. Be assired

thet T will take every opportunity awailable to promote this program
through Jayvees and any other group that T meay come in conmtact with.
Mo prreater pift oan he prezented to Amorfes durine $t'a Alecentonnial
than the 'retorn to individisl Initiatlive dnd pelide. This foon sure
cure for APATHY!

keep on "Mesting",

Yy

Ty Stpfut

Exeo ve Hreetor off Services

THE/d e
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DEFARTMENT OF
LOCAL GOVERNMENT AFFAIRS

JU03 East Maorroe Strowet
Speinglield. INinois 62706

Frank A. Kirk
Diarge o

Edward M. Lavin, Jr.

Valume IL, He. 7

Hevembor 1975

TOWN MEETING "7h:
IN PILOT PROJECT

CITIZENS TO SPEAK OUT

How can a local government obtain real and
gffective citizen participation in deter-
mining and reaching communicy objectives?
How does 8 community consensus emerge’

How can human rescurces be activated and
employed In solving practical communikty
problems without increasing a local govern—
ment's spending and taxes?

Beeause these Llasued are critlcal to local
governments, the [1llinois Department of
Local Government Affalrs 18 providing sup-
port to the Institute of Cultural Affairs
(ICA) in a project deslgned to engage
local citizens with local povernment
leaders in 4 nev and dynamie communlty
planning process.

The intent of the project, called "The
Town Mecting "76." (s to luvolve local
citizens in analvela of local problems and
In creation of concrete proposals for
addressing those problema. Through
innovative workehop methods, the Towmn
Meating elicits the response of local
peopla to their everyday problems by
viewing those in the broader context of

the local community. Town Mesting's aim
is to create new solutlions to old probleoms.

The Institute of Cultural Affairs developed
thig program for wase im ower 5,000 local
comunicies In celsbracion of ehe nacional
bicentennial. ICA staff is acting as con=-
sultant-leaders of the program. Work of
the ICA staff in over 100 local community
redevelopment projects has concentrated on
developing sclutiom-oriented problem
solving.

There are two pheses to the Town Heeting
project. Phase I congists of 8 one-day
dipcussion and planning workshop eslled
Town Meeting '76 to he held in five
separate and diverse communlties across
the state. Phase [I will be & follaw-up
meeting with each community to devise a
tealiscie implementation plan for pro-
posals which the Town Meécting originsced.

Each Town Meeting '76 1s an elght=hour
think tank sesaion, wsing bralnstorming,
consensus bullding, and group writlogp
methodologlies., There are two workahopsa,

a luncheon, two bhrief talks on "The New
World" and "The New Human," and the
creacion of a new cosmunicy scory and
eyabol. Each Town Meecing is sponsored by
local government and clivic organizations.
The Town Meeting '76 concept has been
pllot tested din approximately 100 com-
munities across the nation and enthuslastic
responses resulted from groups which ranged
in sizge From 50 co 400,

After the 11lipois Town Meetings have heen
held, there will be 8 follow-up program
for local povernments. This will include
the revialon 6f hasic manuals used in

Town Meeting "76 for use by cthe local
povernments in holding planning sesalons
with local citigens, and isplemesnting the
resulis aof Town Meetinga held in chelr
locale.

Thers will alss be & Local Government Proo=
cudural Manusl detalling planning pro-
cadure and Implementacion procedure for
Involving ciclzens in addressing their ocun
problems by dealing through structures
which are already In existence or could
gasily be created. Evaluatfion procedures
will be included as well as & program=
evalustion form for return to tche
Department of Local Government Affairs.
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August 11, 1976

M. M. George Walters

The Institute of Cultural Affairs
4750 Morth Sherddan Foad

Chicago, Tllinocis GO640

Dear Mr. Walters:
Members of both our staffs recently met to discuss TOWN MEETING '76.

Chicago United is currently involved in a eitizen participation program
in an effort to increase the woice of the citizen and local community in
current affairs. TOWN MEETING '76 is 4 parallel and timely concept which
I believe will help reinvigorate a fundamental American concept. In fact,
I took part in the TOWN MEETING in my community, Morgan Fark-Beverly, and
found it a fin= experience.

My congratulations to vou and the Institute in your effoets on TOWN MEETIMNG
'TE.

:;iim’-z;?}n

W. 'Martrepor
President

AMac/mm
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TOWN MEETING - 76

Recently 1 had the opporbanity 1o be infroduced o o program of the Institute of
Culiurnl Affoirs called "Town Meeting - 76", | was bnpressed with how well this
program would it in with ths objectives of 8 Ruritan Club, il such a progrm would be
spomsored by & clib.

The pumpose of the program 5 1o help shape & new pational vision, to experience
grassroots democracy, 1o ceélebrate America's neighborhoods and emall communities,
regreating o lopal communicy spint, and recapturing the evolotionany spirt of 76,

The sponsoring group woakd be a Iocal Ruritan Club working in conjunction with
the Inatitute of Coltural Affairs which s o nonprofit, research, demonstration and
trainfng group concermed with the human factor in wodd development. It works with
comemunities through 3 nationwide woluntesr staff of specimlly trained community
ieaders who help coordinate program development and provide resources, iraining, and
fallowip services upon request.

The town meeting §5 o one day affair that begin in the morning ot 9 o'clock where
frignds and neighbors meel over coffes and donuts 1o hear o briel presentation on the
pew world of Americe’s third cenfury. At 10:00 sm.; the group divides into
workshops 1o help idenidly the bagc challenges of the community. It beging by
analizing the sconginic, politcal, and cultursd bssues of the town using the 1own
mieeting workbook; The thid phase of the program i o luncheon featuring local
enterininment, group singing and special guests and a bried presentation on the pew
huninn being, his gpportunities amd réspongibilities: The sfternoon session consist,
again, ol workshops In which practical proposals are developed for meeting the
paton’s challenses in our community. One grodp wEll creabe o new song, & now story
and & symfol of Amerdcss hertage 28 expresed in our Kcal community, The fifth
seasion is-g closing session ol 4:00r pan, af which the workshop reports are read and the
group sings the new song which was developed and each participant takes home a copy
of the (owh meeting report containing the commumity’s challenges, proposals, story,
song and symbol; and sbove all, 2 new mnse of the American Revolutionary Spirit.

The invitatho § thai |5 extended to the community sys, "You're lnvited to make
Town Mesting 76 8 great happening In our community. It & parl of o national
program of 5006 one day community lorums. You will join 1,000,000 citizens in
charting Ameciia's Puture direction. Their wisdom will by summarized in- s new

{Conmimied an  FPoge

MAGAZINE OF
RURITAN NATIONAL
VOLUME 41 - NUMBER |
JANUARY, 1976

Eattorkal | Contlmissd from Page 3. .,
conienatE i Ametica’s plrpose for the
next. two juesdred years Inoa contem-
porary fecgsting of the traditionsl town
nbbeing, people of all spes; peérsuasinns,
el bockgrounds - crealé  practical pro:
pusals Tor shapmg  Americas destiny
through cooperative community. acton,
Town Mesting 786 challenges all of ws to
CHEELE & Biw |.'|I|.|.|:.|:i|_'|.I ol e, 1% & new
hure ol wifconfidence, o new wmie ol
re sl iy, and i néw, realistic bBiope o
the (uture”

The objectives of o Borlton Club m
ginded i the Constilulion ame 1o oo
operate wilh all apencics and organlzs-
tions e the community which belp 10
milke the canmundty o better ploce. It is
ali the responibility of the club 10
oy the ontdie cofmmunily on Wn Al
hasis o that the work projects of the ¢lub
throupghowt the year are consbstent with
the neods amd oppastunidies in' the com-
munity. Town Meeting ‘76 mdohl  juse
possibly - provide o club owith 2 new, in-
daptle ok af 118 community e that i,
shg with otber odgandeathons - in  the
comandmly  may re-lhink Thedr eormmu-
nily serviee activiiies so as Jo provide the
st needéd  amd el sewinling fme
provernents in e commaanlty

Aoy clob fotgrestod M nvestigating
the pomibillty of implemeniiog this peo-
gram abould contuel Deiald G, Ciaer,
Institute of Cultsml Affairs, 1212 Oiis
Strect, Bk, Washingion, D0C, 20017 for
Lot hvess ol grr Hiean,

Tlis program coild very well be a very
dgnilcant bheentennial prajegt for gny
Rouritun Clukb.



JATECLES
C LARE

[ pLERENYT

FErer—
Prerer

BRigF of LETTEE

sufny

- (& s7em

Howw Te eliFcoires

Why T
red. W

Rere of
INCLVDE  Frasdaer
fees gut Mow gupcctarcY [row
ugT  GoOVT _F‘.I_'gﬁ
15 Comn CALL —
Goen [ hikeL HULBER,

W Hép phcxrrs

Guy oF £iFE

TULSA

JACKET
Fenr
c, T A4,
ARE- LEFTER
PiRpeT2AY.

| CA Bhechent
peiey Mews ER

FrIef.

(PR Prie

—_—

Ficep PiREcTexsf

PHogaax
Rop C(ARTER
W33 M. 777 ST

02 - 2437752

)Z PéeeE

R, EFMET  JoHASOM
Po. Bex (95

MeE -

L eRTH BoRC, 17455 0415 LY wisT2E

647/ 8- €977

W,
K. BrRAD  TRAF Ton

Po gux F5¢
potsE, { Piffo r370)

208/ 342~ 235

Yi/'r¢

i / Py
l*
::.:T:—:r | TR
grirr |I = "
e
==
LKLy Argi
G oV EFA
LAy SEEVER
AVpiL
2 CLArr

T AEC PAcwers
b ConTCr7

T-Hﬂ 7 Letit FER A
.FT!"'F.E &M Vit T-l'-'l'-'bf.;:




)

Mexus: Thicago

ADVOCACY LIST

Global Community Forum
Letters corrently aon ¥ile

gtr. 1, Wegk 11

Ltr. #] Organization Letterhead & Slonaturs cantents date on letter

P Washington State Am Rev Blc Comm andorsamant 117475
Marwin D. Burbldoe, Exec Dir

2 Baltimere Clty Councll (memorandumd +o petentlal sponsers, | 1/20/75
Walter S. Orlinshy urging attention

- 3 Dkl ahoma Human | Ties CommltTeo persanal evalvation mpd| 2537705

by Charles Hears on
Ada Town Mestlng

4. Loul siana Am Rev Bic Comm nvitation to attend T | 2/5/75
Michaal A, RHacketf, Oir regional conferneces

3 lowa Am Ray Bic Commiss|on Endorsament 215/15
Robart W. Dillen, Chmn. [

fr. Ok | ahoma - Bicentennial Commlssion Appreval of Town Meeting 277775
Gladye Warren, Chmp=0irector

7 Matropol [ tan Dade County, Florlda appraciation for plannin
IMPACT proaram, Si11 Willts, Dir. sgssions dona by 1A 202175

8. Ratai| Store Emplovees Unlon, parsonal support of TM | 2/24/75
Kenzas City, Harry Hass, Presldent

. Hennepin Caty Bleant Planning Com penaral gufdel fnes for | 2/25/75
gaheral memo to municlpal clerks AFFT I Tate Program

10/ The Asgsambly of New York, Albany congratulat!ions 2126/75
Georoe A. Murphy, Assemblymen

. Mew Orleans Bleentennlal COmmisslion| Endorsement 2726115
Yerna Landrieu, Chperson,
Willlam D. Resves, Exac OfrF

T Town of Hempstead, New Yark Congratulations 2/ 28,715
Frencls T. Furcell, Presiding Super-
visar

13, Bicentennial Clties, newsletter of |article (Organizing Citi45/1/7%
LS @ nfernece of Mayors zen Participation}

14, Arizona Blcentennial Commission recogn|tlon as of ficial |3/3/75
Maurice M, Glss, Exec Dlr

15, Third Century, USA (Miaml ARSLC) cooperation on demonstrn /5775
Steve Mostrand, Exec Dir

16. Morth Dekota Am Rey Bic Commission |general memo and recom'n jndated

Dan Selman, Exec Dir




Mexius: Chicesgo

ALNOCALT LI1aT

Glabal Commun |ty Forum
Letturs corrently on £51n

Gtr. 1, Wesk 11

Organlzation Letterhead & Slamnoture

conton1e

date on letter

20.

21,

2d.

2%,

26.

ol

29,

50.

i 3

32,

33,

Community af Bartlasvllle, Blc Comm
Ernast Sawsal |, Chm

Baltimore City Councl!
Welter S. Orlinsky, Pras,

LUnited Way of Amarica
John 5. Glaser, Exec Consultant

Kiwanlis International
John L. MeGhes, Dir Public Relationg

Phi ladelphlfa " ThH
Willlam L. Rafsky, Expc Dir

Fansas fm Fav Ble Commiloaion
Marris J. Kresss, Chmn

Clstrict of COlumbia Jaycens
Eon Maunay, US Na¥l Direct D.C.

kanses, Dfflce of Bovernor
Eobert E. Bepnatt, governor

kew Maxico Am Hev Bic Comm
Chrls Erghling, Dlv Director

Univ . of Minnesots, AgFic Extansz Ser
LaYern A&. Fresh, Assd Dir

Gatralt Bicentennial

Joyem F, Garrett, Ewge Dir
Ltate of Mlanescsta, Gov, OEQ
Fonald O0'MNeal, Director

Maticnal Urban League, Inc
Fonald H. Briwn, Dir

Unl+ed Mathodist Church, Washington
damee K. Mathews, Bishop

0.C. Fedaration of Civic Assoc
Fobart W. Ewell, Esg, Prasldent

Canter for Urban Affiars, Moroan
State Callege, Homer E. Fawer, Dean

LSTA
Phillle L. Bonnell, Spec Asst +o
fes|t D Fector, Motion Picturs & TV

raviewed & worthwl e
project for Town

£400 Funding

31TS

57217715

thank you for Invitationd 3/24/75

& personal ly Impressed

natlonal recosmendotion
andorsemant

endorsemant

consanted to play active
role

bast wighas
andorsemant

paesl bla esard | nation
of affarts

Bpproval

endorsarant

endorserent

Intent To promatfs

aoproval, Intent fo

Spansor

urge communl ty support

3/ 274713
WIS
e fide.d
b f
4/ 5f75
4/ 4775
&/ 7775
fBLT5
&f8105
419175
4/5/75
k/14/75

B/15/75

general support (perscnal@/16/75

P — - e o

£

ik, o

[l A e e = e e T

TR

L SR - TR



Maxus: Chicago ADVOCACY LIST Qtr. 1, Week 11
Global Community Forum
Letters currently on flle :
L1r. # | Croanization Letterhead & Slgnature contants data on lettar
34, Pride In America (Arlzona Jaycees) | agreed to adopt program | 4/20/75
Dan Heirshberg, Chm of Board
i b Leagus of Women Wters, Bartlesvil|§ endorsement 4/21/75
Mrs: Phillp R. Wolff, President
6. fmerlcan Revolution Bicentennlal afflclal recognltlan 42275
Administratlaon, John W. Warner
38, Knlghts af Columbus, Cedar Raplds i endorsemant 4/ 22715
Francls Aethoft, Edward Kuba
39. All for Ong=-One for All, AFL=CID resol utlon &/22/75
Hawkeye Labor Council, (edar Raplds
a0, Federatlon of Crech Groups, Cedar andorsemant 4/ 24475
Raplds, lowa, Edward Kuba, Pras 1
41, Dlocese of Amarilie total parsonal support [4/24/75
Lawrance M De Falco, Most Reverend 5
42. Mlissour! House of Represantatives personal swupport 4/25/75
5. L. Plekarskl, Jr, State Rap. H
43. Bartlasyl | le Jaycess shdorsamant 4/25/75
Daryl Zaller, Prasident i
a4, Linn County Hist Museum Assoc support $/25/75 i
Mrs. Alberta Cray, Sec. E
45, Linn Courtry Blcentennlal Comm. endorsement 427475 g;
Faye Glessner, Chalrparson IE
46, Minnescta Dept of econ development | to ren's uralng support |4/28/75
AR Trow,; E
47. Delaware Yal fey Realonal Planning Intarnal organ memo AS29/75
Commisslon, R.C. Folwell
48, V.F.W., Cedar Raplids ful | support 4,/30/758
Kaith W. Churchll |, Commander
49, Assembly, New York State comments on Seatagh T M |5/1/75
George Murphy, Fepresentative
50, American Revl Nlcont Admin, Reglonal endorsement e
Delbert Alack, Chic Reglenal Die
51. 11 inols*State Chamber of Comerce | views as worthy project /9775
Lester W. Braun, President ;
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Mexus: Chicaego

AENQCACY LIGT

Globa| Community Forum
Letters currently an flle

Qtee 1, Wesk 17

L¥r. # | Organization Letterhoead & Signature contents date-on Letter
52, Michigan Amer Fevl Blcan Comm gutharized fundlng e P L
Howrad F. Lapncour, Exec Dir
335, Stata of Minneests, Horlzons Panal funding 512015
Yvatee Bos Olderdorf, Chalr
54, Amarlcan Assoc OF Unlv Woman suppart of Cedar Rapids | 5714575
Jehnr Krafman, for Cedar Raplde PBr.
55, New York State Am Rev Bic Comm endorsament 5/18/78
Louls L. Tuckar, ewec OF
56, Leagua of Women Veters, Amardllo sponsor & participate 5fATETS
dJanette Fal ly, Pras
TR Am Rey Blicent Commisslon of Missour] endorsement of WEstport | 5/18/75
Een Whita, Exec Sec
58. Atlanta Blcentennlial Coemission endorsamant, East Lake |5/19/73
W. B. Pugh, Exec Dir 1
59. Unlted Black Fund, Wash, D.C. andorsamant 5/19/73 "
Celvin W, Ralark, Pras ﬁ
60. 0.C. Federation of Clvic Assce spnsorlng 8720/75 4
Robart W. Ewall, Pres E
61. Minnasota Am Fav Bic Bdrmlssion congratulations on fund |5/20/75
Yvatte Boe Odardorf, Chair
67, Minnesota CAP Assoclatlon, Ino. mama to sagancles urging 22275 a
Don MeGll1is cooparaton n
63 Tennessas An Ray Blc Comm andorsamnant 528175
Jamas C. Kelly, Exec Olr
4. Arkansas Am Rav Blc Comm andorsemant 6/2/75 %
Mrs. Ruth Tats, Oir 1
65, The City of Othello, Washington statament of follow-up [B/5/75 i
Lyall H. Mansar, Mayor If
i fmer Rev Ble Comm of Callfornla mpdorsamant BS5/ 75 '
Albart B Jdohnson, Dlrector
67. Rhode lsland Bleentesn|al Commlsslor] endorsemant E/6/ 15
Ranald G. Tracey, Exsc Olr
68, state of 11llpols, Spanlsh Speaking | Interast V7,75

Peop les Study Comm, Senator Karl
Barning, Chalrman
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Nexus: Chicago ADNOCACY LIST Qtr. 1, Woak 1}
Globa! Community Forum
Latters currently onl #1la

| Lire. ) Organlzetlen Letterhond & Slgnoturs contants #ate on letter

&9, Unfted States Senste endorsament, So. Dakota | 6/12/75
Beorge MoGovarn

Ta. Stronghd dReal Estate, Boston Congratulations &/15/75
Bw [ght 5. Strong, Notary Bubl e

T Peorfa Country Blicentennla| Comm @ndorsmmant Bl eTE
Richard €. Frasco, Endors Comm Chmn

T2, Ghlcago \Unlted parsonal ly Imprassed &/ 1875
Robart W. MecGragor, Presidanmt

TE. Malee State Am Hey Hic Comm Endorsarsnt &/ 18475
Donna M Thibodeau, DIT

Ta, 0fflce of Governor, |1linols desarves caraful conslded/n &/20/75
Ira Belsky, Spaec Assit o Govarhar

TE. 11 irpls Bleentennlsl Commissian reviewing, personally &S 20/575
Micheal Linderman, Exec [T Imprassod

76. Dlocese of Southern Ohio [Episa) coaperatlon 624775
Jehn M, Krumm, Blshop

T Chilcage Cantral Area: Committee oomel¥tea of T6 624,074
Jack H, Cornaluz, Exac DIr

T8, Mayor, Looisville; Renfucky thank you for vislt &/ 24/75
Mary Moss, speclal assistant

9. Amarlcan Loglon, |lllnals appt to commlttes of 76 |[ESESSLTS
Vincant A. Saniotta, Dept Adlutant

B, Eastarn Alrlines Management Council | sprosrehip 5/ 26/ 75
Seott Stehr, Project Dlrector

Bl. |11 1nels Farmars Linlon distribotion of materlalg &/27/75
Heérold Dodd, President attendance at planning

BZ. LS Sanate, Hubert H Humphreay s|gnatures af stoate reps | 7/18/75
10 =ignatures

BY. Wisconsin Am Rav Bic Commi ofticlal recognltlon 7/ 18/75

| R, Richard Wagner, Exsec [Dir
B4. Belaware Vol ley Beq Planning Comn andorsomont R A

Waltor K. Jobnsan, Pseoc Dire

B, Dept of Health, Educ & Weltars, 0.0 ] highly recommended b/25/15
David O Meskar, Jdr. fsst Secy

BE. Ham[1ton (Ohlo] #m Rev Bic Comm andorsament 4775
' Jamas W, Brlmn, Chalrmsn
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Nexus i Chlcage

ADYODACY LIST

Global Commurity Forum
Letters currently an file

e, 1, Wesk 11

|

Organfzatlion Letterhesad & Slgnature

confents

date on |letter

B7. New England L1fe andorsemant by Cincinnat SH0sTs
¥an Byers, C.L. U., Ben Agent issoc oF Life Underwritels -
BB, Marviand Bléentennlal Commlssion &n dersemant ESBSTS
G:E: Hutchen, Jdr.
CANALI| AN ADVOCACY
1. Nalsh, Owan, Rowland & Roy, Canads A4/29475
Hedlay Boy
2, Ganadlan [nstitute of Planning S3/12/75 N
Mark Dorfman 5
i Fred kan, Toronto, Canada T T B
Frad kan E
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Advocacy Brief

T MERTTIHG "76

TOWN MEETING 76 {8 a nationwide program of local commmity and
natlional planning for the citizens of the Imited Stateas on the
occaalon af the Nicentainial celsbration of the Amarican Revalution.

TOWN MEETTING "76 will directly inwvolwve ona million Americans In
this eelebration through ome-day Tovm Meatings in 5,000 commmitiea
baginaing in 1975 md ending July 5, 1977. It will alicit and
carrelate the practical wisdom of prassroots Americans and give
form to a consenaus on the nation's Future,

The program wes developed by the Imstitute of Coltural Affairs, =
regeaareh, training and demonstration proup eoncerned with the homan
factor in world development. The Inatitute of Culturmnl Affaira has
47 noets in the Thited States end an informal network of conecarmed
cltizens trained to ald aponasring growes in setting up md con-
ducting a Toun Meeting in thelr commmity.

The agenda ¢f the oae=day Town Meeting facuses on morning and
afternoon workahop sessions. The meering opens at 9100 a.m. with

a brief walcome and closes with a reporting sessionm at 5:00 p.m.

A short talk introduces each workshop. A festive noon-tima inter-
Tude highlights the day as the proup pathers Ffor lumeh, entertainment
mand eommmity minping, Innovative problem-saolving and deeinion-
meking methods are used which serva to relate the loecal commmity,
the inddvidual, and the nation.

TOWE MEETING "76 has been deavweloped with the sncourapement of the
Aretican Revolution Bicentennial Administration and has received the
goowing support of state, Teglonal and local Aicentemmial commissions.
The program has alas attractad the Intersst of manoy voluntary asao=—
claticoma and bualneagas concerned with finding &8 sipgnifleant way to
celehrate hath our natlen's haritape and its future. Anvy groups
advacating a Town Meeting may apply to the approprlate atate Wicenten-
nial commissions for official recomnition.

Any concerned group of residents in sy community, such as serviee
clubs, business-related proups, professional socleties, fraternicles
or a coalition of local groups may sponsor a Town Meeting. Sponsor-
ahip involvea publielty to pot o minimum of 200 persons to attend,
artranping a suitable facility, food, the luncheon entertainment and
othar attendant practical matters. IOA i avallshle for consultation
with sponsoring ground.

The ICA and loeal spongors will demonstrate Town Mestings in 50 clities
by July 4, 1975, Oy July 4, 1976, it is smticipsted that up to 1,000
Tewn Mestings will have been hald dn every Jind of Amarican commundty
apanning all atates with a sionificant eross—-section of the difforent
people in our country.
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Community cénters; schools, churches,; and sssembly and Eowm halls
erdinarily have sufficient space for the Eoctal proup to meet and
adequate rooms for the nocessary workshops in g Town Meeting.

The cost of TOWN MEETING '76 is spproximately %10 per person.

Four deollars iz ralsed by the ICA for the national adsiniztration,
research and coordination. Six dollare im raized by the local
sponsor. This 56 is expended equally for trained staff and travel,
materials and local eoxpenses. Tt is anticipated that local spomsors
will be able to ralse the 56 i{n this wav: 52 from participmmt fean,
52 from local eommumity donors, and 532 from local and repional
sources such as foundationa, povernmental agencies or the sponsor's
local Tdcentemnial bhudget.

The participancs of sach Town Meeting create a document which con—
aistas of 15 to 20 discerned challenges facing our nation and prac-
tical proposals to resolwve them, The perticipants also creste a
atory, song and graphic sysbnol that relatea the local commmity to
the mnation's Future., The document ia reproduced during the dey
and digtributed at the final session, so that each person has a
tangible memento of the meating to take home.

The decislen about local follow=up rests with the locel Eponacrs
and participanta. The 1CA offers variows types of eonsultative
services through {ts local offices, mnd practicsl methads far
locally implamenting the conmunity’s propoaals,

The regults of all Tewn Mearings will be compiled, leadinpg to

an articulacion of whatever consensun develops From the challenges
and proposals delineated in the 5,000 meetinpgs. Many communities
will probably continos the meetings as an onpoing mosna of planning.
Towrn Meetlng '76 will result in a new semza of authentic patriotism,
a new viglon of sur natlien'a futidrse and a pew poagibilicy for =ffac—
tive, local communlty partleipacion.

Town Meeting leadership is provided by a nationwide network aof
trained, volunteer leaders. Tach meating requireas four such leaders
mid ane loesal master—of-cereminles. People wvho have attendsd s
Tovm Meeting may voluontesr [for training to teach the meetings
nationally.






