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Walcorma fo TOWN MEETING *7&. Al tha Tawn
Meating we will be dscissing The challanges
focing our commurity ond our notlon: ond will be
cregting proposals fo mest those chalenges
effectivaly. Through this mesting we hope to
recaptute samathng of the spirt of those ey
hown misatings which plavead such an importart
role in buliding tha nation. This Town Mealing is
ane of 5000 scheduad n commurities in the
United States as part of the Blcentenmiol eng. The
firal wiork of the 2000 Town Meetings wil be
compied and merged fo create o new prochical
vislon for 1he country's nendt twe hindred yeors:




& i maafngt. avan the Cwas] macharscs iy LG i
il

sl imporiant points of govarnment, with the uimos? iresdam
anariprrions Tory desoriohon of Town meatngs Tl
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WELCOMING
Meaet vour friends ond reighbors of 00 om
over coffes and doughnuts The Wescoming begns
the deny's activities with o brel praseniaton an
The Mesw World of Amenica’s third canfury

CHALLENGES
Joinone althe morming 'm:rhﬂ'n:p#mﬂ
halp identify the basic challenges fo your
community's fulure. You begin by onalyzing the
econamic, poitical and cultural issues in your
community, usng your Town Meeting Watkbook.

INTERLUDE
izather for g fesfive luncheon Interdude featuring
lecal entertainment. group singing ond specia
guests The affemocn begins with o baef
presentotion on The New Human, his
oppariunities ond responsibiites,

PROPOSALS
Hunga into unan-ciwunnenwn warkshop

creals o new story, sorg and symbol of our
haritage and destiny,

PLEMARY
o to the Fienany sessionand haar the
wiorkshop reports. Celabrate the day's oooomplish
rments By singing your new song. AF S0 pim
take home your copy of the Town Meeting
Report, confaining your community’s challengss.
praposals, story, somg and symbel Leave with o
rennEwed sEnse of the Amencan ravaluficnory
Eparit




THE NEW WORLD

The The The The
Profound New Greal Town
Times Settlement Resurgence Meaaling
Trarsition Emerging MNafion's Historcol
Ero Communify Rebirth Reatty
Dyrcees Poat-Modarm Fractical Human
Sociolty Wildarmeass Wiskon Eyramic
riaepenc e Social (Srassronts Interdapandanca
Wisto Fonesar Awokenment Daclaration
= aala ] Reconstreciad Lecal Sirgular
PhanormiEnon Earth inificfive Hoppening

Hotas




SOCIAL
PROCESS

ECONOMIC

T s I i our povweer o FRakie o word hopey—te Meach monking e ort of taing o1t sahibit
] i Thess
treaaite of the urdsanss, a chanacher hitharho unEnown-and fo ke, o il W, O Met Creaiion
enfusied ha cur honds ore honars that commarne rafection, ond can nefhaer be foo higihily
estmafed, nor foo grahedully recehad.
Thaimazs Painm, TG







the present challenges

IF i B carry Pt o wound GEsre 1o B Boe i 154 e he
e ol renillion when The old and The rew shosd de Dy sidea
ol Coohmi® 1o sy CoiTeaned wihan 1he enaigeds oF of e ore
s c headd Dy fear anad Dy o wiren Trie Mkonc Geones of Tha ol
Con b Cormipensoted Dy Fhe rich poasodifos of the nasw era? Thil
e, B ol Timras (1.0 vany Qood ors T we DUl know whot o oo

ek
Faiph 'Wolkda Ememson, 1037
‘What apoearns o be o brecking o of clvilzotion moy wel Be

EEpdy e breaking ol old forms by e e
Joyea Corol Deares




the present challenges workshop




ERAIN- CLUSTERING
STORMING LOCAL
SOCIAL ISSUES CONCERNS CONTRADICTIONS

I Hhea rrming sassion, the Town Meating focuses on
tha basc sconomic. poitiood and cultweal issuss of
the jocal carmmunity as part of Amanca and the
waord today, Mealing in four warkshop guilds, the
proups begin By axarmining the cammunity’s visicn of
its future-its hopas and dradarms. Than tha guitds leok
at the social sssess which gatl in tha way of thesa
drexarms ard dasiras. The naxf slap is 1o analyze thess
et s e ot Tharn Info Clustecs, Theery, i the
lalicwing stap, thi gulids ook af 1ha controdictong
urickaly g The Blocks which peavant the successiul
rensc|Uticn of Theses sy, The RO PEl AiSC SIS
panaath these confradictors he single undetying
contradicion thot s tha key fo deaiing effectively
with ol the Issues in the cluster. Finally. these nsights
ara writfen nto sentances on ths presen! chollengss
which confront the commumity, Thasa are fhe
fundomeantal concems the commurety miush oddress
iriarder 1o move creahivaly towand 115 gwn visian

of thie fulure,

DISCERNING
UNDERLYING
CHALLENGES




the present challenges workshop

[F e Tt part of tha workshap each Gguild Sormipdas g 15T of The
econamec, political ona cullural issues conhrantifg this local
earnmunify. Working Rdividuolly and That as a guild, each
petanf Conttibulas insighls aboul the camfrunity’d Onecing
WSt Gl TS SUShaRT SCCi0l issUas,

1 Tobegin with, discuss boefly o5 o group the community's
hooes and dreoams for s future, Thess hopss ond dreams
are thie cormmmiunity's operating vision. You mioy wish
o hizks notas on the nest pogs

After this convensaton on hopss ond dreams. indiicually
wirite cionn in short phrases the tacial ssues Blockirg
raciration of the community's visian [oao thig, lisT threa
BCanoms ssums. Thres polficol Bssues anc Thrad cultund)|
{SELIES M The SPart on Th reax R

Maxt, sfar one sue in edch comumn which You corsider o be
fre st orivicol o inthin comemuniby, Thess issues Wil ba
your thres mast important concems

s

P

Mow usa the rest of the poge fo reacord the fams aoch paron
sftarred 0s they are reod aloud and waltaen on the wall chart,
oy criticod Bsues hove besn overbokad add theam 1o tha
Quitds lis

Fria fote ot Gerty Dna democrooy ane inady enustec 1o 1he handsof ITs
AmMancon peons
(epcrpa Washingion 179
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m OPERATING VISION —NOTES

2-3 | ECONOMIC ISSUES POLITICAL ISSUES CULTURAL ISSUES
1 1 |
2 ' 2
3 3 &
4]
E-1 P-1 -1
E-2 p-2 C-2
Ed: 3 c-3
E-4 P4 C-4
ES P-5 C-5
| E-6 g C-4
E-7 P-7 C-7
E-B P-B -8
E-§ PR e
E-¥0 P10 X2
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E-14 P-14 -4
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E-14 P-16 -1
E-W P-17 c-7
E-18 P-18 C-18
E-19 p-19 C-n
E-20 20 C-20




the present challenges workshop

krvovey mo ey ol udigingg of 1he fuhues out by T pag

Clustering the Local Concerns

1 e dEeoond parn af e wordahoD The ':|l._|ll-'| ClEtRrrniress s
oAl SHNE O fEs s TSN THe ToTal SoememiEnity, Working
||_:-"='|l_'"'-' ol T ¥ Il salesty 200 nsues from the &t and locofes
aoch of therm on the 5ol Process triongle. These ssues are
Ther EFOLg ad into ciusters of reloted concems and prcritized

en

IRy reviesy the gulld’s BT on poge 130 A5 you do- fhs
plocea check (- Desids the five ssuss thot seem mos]
significont in'the commiumity, Now, osa guild, sséect the
2ormiost important ssues o the commurmty’s Tulura

o plocss them in thae Dlanks Bsside the iongle on

the mest poos

d, A g guild Dok at tha tnargle on the wall ks the one on
yor nedl pages, Frad the smalles) fnangle that st

clossly refafes fo eoch =i ond plocs adob wilh the numbss

of the s in hot momsgle: Fiotal 20 Esues on the nongies

Mow oo w15t ol The aofson the Tronglas Mot whichores

cluster fagsther, As g guild drow o circls around sach ol for

o five of these clustars of dots

8 Peanl, numibar eoch of the Slustars, giing Tirst poanity 1o Hhe
o wilt Thes miost ot Thads clustars disclose the groups
e kol Thes crucial issus:s Tacing the comimaunily

Frtmck Heary, 172
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= ik Twenty Key lssues: -
| | 1
, | 12
a 13
d [ F.|
& 15
P! b,
T 17,
1
B 18
@ CULTURAL L=
COMMONALITY

SOCIAL
PROCESS

ECOHEOMIC
COMMONALITY

POLITIGAL
COMMDNALITY

This diagram i  'woy o regraseni ihe oormplss nferalkaionshins
of socaaty, [ & o usabl irmirueresnd Tof SIRoni2ireg Cana o anotlyping 50 Ciol Euusl




the present challenges workshop

Whmrarer publc st pravis, ety bsaouns
Mool Webahar, Tiisd

Discerning the Underlying
Contradictions

in the third part of the workshop the guild is dvidedinto teams.
Then each team 5 assigned oneg of the numbered chusters of

Izzues Their job s 1o discam what s confradcling The
rasalubion of the Ssuas.

3. Have zomecns on the team reqad the lasusas of the assignad

chuster s feam membars copy them ntheir workbooks
cn the specified chart on the neut poge Looking ot the
Social Process tiangle on the pravicus proge. dacids if
whiol carticular arena of socialy this clustar of issuas

& Iocated

. As 0 tearm, B he Social Blocks which Ko Thadsd 5508

Triarry B resahvead To do this ask voursalves "What are
I recisons for these ssues? What B praventing the crealive
wolution of these Bsuas? Star the thres most impariant
Bk Inthig tat

Mext hove senvaral mamibas of the team auggest tha
undardying contradgicton o which all three blocks aora pointing
T docthis sk, "What iz are abfactive social reality confranting
the comemunity inattempting to deal with ol thasa ssues™
Writa all the onswers in thé snocs morked

“Cantradiction Nomas”™

Ihen list saveral exomples of this controdiction in youe
camifmunity. Record these axomeias in the
thOce prosided

Ié



E CLUSTER ISSUES

Clusiar Numbar

Arano of Soclaty

SOCIAL BLOCKS

E CONTRADICTION NAMES

"E LOCAL EXAMPLES

17




the present challenges workshop

Writing the Present Challenges

in the fourth part of the workshop, the guid, working In taarms
ard urits, wriles up The discussan of undastying contradc hiong
for use in the affamoon session. Each feam wites o sartancs fo
Its oesgrad clustar which statas the prasent chalenge o the
COFrrLn Ty IR Craciing 18 futuns

13

14

b

L’

Meow tha feam will divide ato units of af leost three pecole
e0ch, Review your notes anpoge 17 with the other members
of yvour snit, Then summanze tha tTadarm cidcussion In three
short phincises on the nest paga. In fhase you will be
diescrbing the sociol Dlocks, The undaryirng

confradichan, and The ool Bustranions

Maxt, as urets. wilte g shor senfence on the nexl pogs
describing each of these three elements Eoch sentehca
shauid e 10 o 25 worcks long. One sentance will describe
the social blocks. onother sentence The undarlying
confradiction and a third the lecal llusfrations

of that contradicticn

Zather gs o team ard read the sentences gloud, Note
{reelr pevinits of simdarity and diffarerce anad salect the Desl
phegses tor each of the theees parts of the finad chabangs
statement, Crealte o title by using a three word phrase
describing the contradichion Write i in The Box on The
next poge

Than eppaint hree faom membees bo wite the final one-
santance statement, To do this put the phiases selactadin
Seo 15 intg the chollengs statement form. Then read e
sttermeant as g team for g comections, Copy 1Y an the
wiadll chiort- and an tha documeant produchon fafm.

A ook i roysing logt b dastruchion whan ingivid sl Coraioer s irlsisisy

@ AN frogm those of 1ha pHEs

ik THE kv, TRGH




Social Blocks Underlying Contradiction Local Nustrations
13 Shor Phrase Short Phrose Short Phrase
E] Dascriplive Sentence Dascriptive Sentence Descriptive Sentence
EI Best Phrases East Phroses Bast Phroses
15
Confradiction Title
Economic-Political-Cutturad
CHALLEMGE STATEMENT
I the crana of =
orena of sockety
T ot That
social blocks
indicates that the undefying contnadicion s
uncharying contraciction

This contradiction is llustrated by

Iocod Bustrations

%







the interlvde

W hoad 1his onnuol ceketinalion o rermind curehkes of ol The good
i i T prossid al e, af how I wal dares and wha did it
i Fow 'wd e hiEloncoly conmachad wilth 1 And wego rom
Ihate maakings in bared Fumor wilh Suristaai—we lfeal mos
affached T one 1o e ofras ard mmcde Ty Boilind 1o The
STy wie inhakbit

Alnirchiom Lincofn, 1858

CL el Amenco b Amanco U’DT."'I-TFI?' land thal meer DoEs Exaen
wit-And it muss ba
Longrhon Hughas

il




the interlude




On The Street Where You Live

I hcrvE CETEn wiollk e diowery fhis sireet )

Bubthe povernant's Gleoyvs stoved benaoth

iy (el DEiore
Al Ol onceEam | aessnal stons:s hiah
Erowing T'm on the stres! whena vou live
e liae fr ;i the hecet of Towry?

Anc ah the fowenng fesling

LEGT 1O drnes SCmahiow Yol Ores sy

hee ovErpowaring fasing
That ary Fcrmen! youm

e sYare, They oo
ferE s N et o osds
WICLHTT T e

el e nmego by, 1dont cara il |

& 0n aorth thot

T e nES o Thie giread wihana vou live

This Land Iz Your Land

i 14 B

Ihat lend i o iarel therlarc i my [ond

From Califamio fo the Maw Yok lslknd
Fromn thia rewheed forest to the Gull 51

This farc] wos mode Taryou ond me

A5 | whas wiolking thot ribbon of highwoy
LW QDowe e That andliass skuwity

| s Beloiw e theoid .__1:_;|._£.._.-| i -_‘.._:||.'__-r-

LN sar wiaas mace 1oF You ond me

CohoTLs

BN Wiaters

roOrmad and | rambeec and | foiowed my loolsteps

And all Graund me, gvnice Wi .'-:.'--_"'-_"f'c_]

s 1O weos meaice foe WO QN e

wWhan the surrcomes shirng and | wos sirg

And the whaotfishds woving and the dust

A5TNE Tog wasithing o vikce wios
his lonid waas rroce for you andl s

| Don't Know Why

Hon't know whiy | v you lilke | He,
ey Rrcee wibng | st o
A2 T BRd wihiy wiod Thrill mie s vo de
Joy T ke wihy Wi ._.:21 e
o want my romane
fhs oy Hrmasac B
SRy why
| dorrkkpow Wiy FRishao

IEE YCE] e | 0

3 Thia spomkhng sand aof her dicmand dasarfs

|I:|||:1

Cloudcs ralling
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Litt Every Volce and Sing

Lift eveny woioe ard sing

Tl sorth and heoven rng,

Rirsg with the harmonies af Libarty,

Lat our ressicif rlse

High as the list ning skias,

Letif resound loud os e rolling sea,

Sirg o song Tul of the falth that the dark
past has faught us,

sirg @ song ful of the hope that the present
has Brought us

Facing the rising sur

OFf cir new Sy begun,

Letus march ontill victory is won

Amarica

My country 'ts of thea sweet land of ibarty,
Of thes | sing.

Lend whare my fothers ced.

Lond of thie pligrirm's price

From eveny mountoin side. let freedom ring.

Cur fathers' God, to Thes, author of libarty,
To Thee we sing

Long may our jond be brighit

With freediom's hoby light,

Pratect us by thy might, great God our King,

Yankeea Doodle Dandy
e & Yonkes Doocke Dandy,
Yorkes Doade door dis,

A real ve nephaw

Of my Uincla Sarn,

B an the Fourth af July,

I'va got a Yankes Doodie swestheart,
Ena's my Yankee Doode joy
Yarkwea Doodie come fo fown
A-ridding on a pony,

I am that Yankes Doodia Doyl

Amarica The Beautiful

O b=autihl for spockous skias, for amber woves of
@ror

For purple mountaln mojesties above the frulted
phainl

Amefical America! God shed his groce on thee,

And crown thy good with brotherhood

Fromn sed ho shining sea.

O beaufiful for patriol draam That sees bevond the
YECHS,

hine alobaster citles gleom, undmmed By human
Fecars!

Amarical Amencol God shed his grace on fhee,

And-crown thy good with brotherheod

From sea toshining seal




the interlude

The New “U” Community
Tune; =od Blats Amanca

People Gel Ready

| pelipve, | palave

| Dralhayed, | o Deallansa
Peopie get reody
Thigre:'s o from coming
Yo' don't need nobaggoags
¥ just gat on board
Al wis need s foeth
T heaar The desals’ hummirsg
Uen'l raad no hickal
sl jusk hank thes Lard

Paophe cal ready
For the fren to Jordan
I8 DICKENT LD OS5 s
Frown caost to eoa
Foadthyis P kaiy
Cpar) fhe o
ars Do bt
Thara's Pezireis Tor all
AMTICTT TG 1o TS

| belisve | bedave

| belleve | oo Dedievwe

~horuag:

Trhare Qir' mo fosem

Fowr thie hoDalaes sinnar

Wha weould howa all iy tirma
SUET o saee is arly

Hepee pify on fhose

Whoss chonces grow fninnsr
For there’s no kiding ploce

Against the Kingdorn's Theargs

Theere's nio hicling phocs

Sopainal the Kingdom s Theonss

Thicshk fhe Lared
Thionk thee Lordd
Yo thank the Lo
Yo thank fhe Lord

Copm ity 1967 By O urim Micrliased
Cre-f ot Bl

Mew U Commurdty
Coma torth with me

Wa will all stive looefhead
['en sk cur cles iy

o
Whien L Strest
0 fiEw streat
Ardd tha robon,
L5 0 whols
Biadcls faw cormirmunii eas
Sround e giobe,
Mew U cammurilies
Araund 1he gt

MeEw L Cammunity

¥ arEw

From thea rulms and Tha ashes
W mom t2e we can cora

W Can oo

Wkt ot Mew U Sireal Tows Meabhg
Wiashinghon, O T, Maich 22 1978
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The Impossible Dream

To draom the impossitle dream,
To fight the unbeaotoble foe,
Ta baar with unbearobie somow,
Te run where the brove dare not go.

To right the unrightobles wrong
To love pure and chaste from afar,
Tex try whan your arms are fod waarny,
To recch tha unreochable sharl

This s my quest, fo follow that stor,

Mo miatter how hopeless, no motter how far;

To fight for the right without question of pouss,

fo b willing Yo march into hed for o heavenly calisal

And | kncw iF ' only be frue to this gionious guest,
Thot my heart will e peoceful ond calm

W ' hoed ta my rest,
And the world wil be batier tor this
That one man scomed and covansd with scors,
St strowve with he st ounce of courdge,
Toreach the urneeochoble $tors,
opyright 1988 by Ardnew Seoft. inc.

Halana Music Corp, Sam Fox Pubiishing Co_ Ine
LEsad by PRrmisson

New Day

Can sae o new doy,
naw day soon fo be
hexn Thie stoemn clouds are all past,
of the 2um shires ong world thot's free.

can sea 0 New man,
re rrary starding fall
fIfh his hexod high and his heort proud
ofroid of nothing ot all,

O 588 O NEw Wieid

L e world corming foast
Vhars all mean ara brothers
wid hatred forgotan of last,

ton ss6 O new day

naw day soontobe

Jrien the storm ciowds ore all past,

red The sun shines on o Wwarld that's frea

Sperighit 1962 By Foll Fiver Busie ine.
e by parmission

Top Of The World

Sucha feeling's coming over mia,

There i3 wonder inalmost ev'rything | 5ee,
Mot o cloud In the sky, got tha sun inmiy eyves
Ard | won't be surprised IFIT's o dream

Everything | want fhe warld to be

ks now corming true espacioly forme
And the reasan is claar, Vs becouss you are hera
You're The nearast thing to heaven that | see,

I'm anthe top of tha world, leakin’ gown on
craation

And tha only explanation | can find

Is the love that Nva found aver sinca you've
baararound

Your lowe's put me af the top of the wond,

something In the wind just leomsed my noms,

And it's telling me that things are not the some.
In the isoves on the trees ond the touch of the breere
Thera's a pleasing sanse of happiness for me

Thera s only one wish on my mand:

Whan this dey is through | opea that | will find
hat tarmoriow will e just The scome for you and me,
Af i nead wil B mine I you are herg

(Repeoct chorus twice )

Copyright 1972 By Alma Music CoippHammes
oyl Mok Musls, nc
Ubind] By plTTRISSER

On A Clear Day You Can See Forever

Ona clear day, rise and ook ofround you

Ard vou'll see who you are

n oo clear day, how it wil astound you

That The ghonw of vour being outshires ev'ny star
Yo fest port of eviny mountain, seq ond shore
Yiou can hear, from for and near,

A world you've never heard bafoare

And on a clear day, on that clear day

You can sea foravear and aver, and evenmore.

Copyright %68ty Alan Jay Lemar ond furton Lone
o by parmission




THE NEW HUMAN

MNoles

The The The The
Human New Foundational Global
Crisis Spirit Rebirth Citizen
Awe-Filled Emerging Irfinite Effactive
Chollenges Higmsan Reloteanss: Cifizan
Encless Lite-Giving Muaole/ Famale Tactcal
Engogeman Expendifure Dhynamic Ciizen
Vocational ncEcotive Four Corporate
Colapse Cora Lifetimes Citizen
Meaningkassness Hurmizn Mew Mothated
Mg Eitflirnent Reaticnality Citlean
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dhe practical proposals

Werought. and Lhopes, will ossish o
Deor con pefeoie sAforings with
s e IO QEre ohons. hoaw mory mECns. Seren i LEKT
ol spril ond coratancy at this alorming ho

To puriue The chang e now DegLUN & DacOmeaE Nesceasany 1o
pi:iure noraciitic ferms Hrat society whch has been the suliect
al dreamrs
Henry ek




the practical proposals workshop




BRAINSTORMING CROSS-GESTALTING CREATING WRITING
SOCIAL SELECTED PROPOSAL PROPOSAL
RESPONSES RESPOMSES COMPONENTS STATEMENTS

In the offemoan, e town meeating continuas 1o
rmigat as four guilds. Threa guilds do the orectics
proposals warkshiop, one dolng the economic, one
oaing the poiticol and one doing fhe cultunal
chollenges from The moming’s work. Tha faurth guild
doas the new story workshop. Affer the lunch
interiude, the gulids return to their working ploces
They find that during the interlude the chollenges
wiittan by all the guilds howe been gathemnd and
radislributed aooording o the economac, political
and cultural aranas. Each parson wiles practical
responses to the challanges of one arand, Salecied
rasponses ane then charted and simply re-orgonized
info whaot s cofed o cross-gestalt, Sets of
responsesform the boss of indviduol thinking and
teom discussion on ways fo resolve the underiying
contradctions nomead fhis mormeng, FEnaly. the feoms
weithe four o saven proctical proposals




the practical proposals workshop

Brainstorming the Social Responses

I thee first port of the aftemoon workshop, 2ach of the Thies
gullds working on the practicaol proposals will be assigred one
of the sociol process grenags, elther the economic, the paktical
o thie cultural, Waall charts from the marming will e n

each gulld room, The gulild, working ogether and Indivicholy,
will brainstorm and selact responses to the chollenges.

I Asaguild ook ovar tha challenge sfafements disploved on
thie wall charts, Group fogether ony of the chollenges which
are allke and ceclds a comman fitle for sets of simdar
chalienges

2 Confinung to work together, reod ohoud the revised list of
thallenge:s and individually write them inyour warkbook on
the next poges whils the workshop isadsr writes tham on
a wal chart

3. Mow working Indivicualy, wilte a practical response
opposite each challange statemeant on the next page. To do
fhls, otk yoursel whal wolskd the commurity naad 1o do to
mieal this cholangs Inanalfacthve way.

4. Sl working in the workbook, decice which of your responses
i tha rnasf imoginathve, proctical and effective suggestion
Flace o check { ) beside this one and o squore O
beside your second choics In the spoce pravided, These
will e placed on the fotod guild chart in the nexd
part of the workshop,

Tha:poopks orn tha orly competand judges of e own wallese
JoEan ey, TR

a4



CHALLENGE TITLES
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the practical proposals workshop

Cross-Gestalting
the Social Responses

in the.second part of the workshop, the guild works together o
crecie groups of prociicol responsss from the individuwal work,
This is 2or= by g method colled cross-gesicafling which charges
Hee organizaficn of the data, Al of the ressdrsss ofs piaced an
a chart and ralated o each othar regardiass of tha chalerga
Ut of which they hove argéan The resuts o four To saven et
of resporses 1o deal with all The chalanges

5 nvyour workbook, fransfer the list of chabgnge titles from
page 37 1o the fop horzontal row of boxes inthe Cross-
estalt Chort on the next poge, This s olso done ona similor
widll Chart

&, hexf, Il cut the iower part of the chart fogethear Dy
reoding aloud the chacked responses and the chollengss
fo which They redata if i3 not necessary o have egch box
filec], bt every chiollengs needs of lecst Pwo responses
isten Denaath it This moy requee hoving some memibes
reachout thelr second cholces marked with a squore
Whian the chart hos 30 ho 30 responess dofa, you ore
reqdly o begin cross-gestatting

7. First spend o few minutes ndividually lieoking ovsr the
responses inthe completed Cross-Eastalt Chart, Bofh in the
workbooks and on fhe wall chart, mork a trargle in the first
“responss” Do in the upper s bard cosnsr Lookirg fraoem
Ieft to right ocross the rest of the chart, find and mark
simitar resporses with o tiangle L Next, find othes sets of
reiated responset and mark each st with o differant
sy, Chiotse from four o seven setsond check fo be
sure all responses arg incleded

& ‘Whenall the responsss have beenh morked, connac! the first
et by chowing o fine from the tiangls i tha 1B harmd comre
theaugat all the athar tanglas ard enceng n he coldmn on
Thee rignt side af The Shan Conrect sach sat the some woy
by using o differerit lire. Label ecch line with its symbol n the
figint Fand Column

L Py MOEssrsss i OFF ITeny o3 o Easstiis | IS8 srilliedy On Ourielesi
s e Eves, 1778
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the practical proposals workshop

&

Creating the Proposal Components

i the third poart of the workshop, the guilld dividas into tecms
and aoch tearm is assgred a symbol repredenting one of the
sets of sociol responses. Working Indivicualy, pecoile write down
the primary infent, the procticol octivity and the specific steps to
carry out this set of responsas.

Q. Asthe feom gothets ona parson neaas aloud Ths assighsd
set of procticol responses. Record thisinformation in the
worklbook on the nast page as tha bosis of your indhvicucl
thirkeg

10, Mow warking individucily, using the next poge, wiite a three-
te-flve word phrosa that describes ihe ore pomary intent of
these resporses. To do this, ask yourself what is the ore thing
that these responses intend 1o cocomiplish,

T, Mext, ingdwdealy write a short phrose n the spoce provided,
naming o procticol activity that would accomplish this aim
To dio this ask yoursall! whot might be doms 1o oohieve Ihis
intant

12 Finally, ket for vourself in the spoce providad, fous
implemeanting sfeps that woukd begin o moke this proctical
activity happen in your community

i B Tharsiois, MpusTios GNa crually ba our offsanng | 10 leave he saketion of This counity o be

wiorod Cuit ey 1herm wilh accumuiote s dificuty and danges

Fomusl Adami. [T




Praclical Response List
Cross - Gesialt Symbal

Primary Intent

Practical Activity

Implemeniing Seps
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the practical proposals workshop

Writing the Proposal Statement

Iri The fowirth port of the workshop, the teoms write o stotemant
of thelr praciicol proposais using the proposal components just
completed Bach team writes ore praposal which will ba
affectve in cealing with the underfing confradgictions

13

A5 0 teogm, read aloud the indivicheal work fiom the pravious
page on fhe primary intent, the proctical activity and fhe
implemanting staps of the ossigred af of responsai

Write tham in the notes porfion of the Proposal
Componants Chott on e naxl poga

Then still working as a team. salect the phrases that best
describe egch of the components. Write them in the best
phrase o of Proposdl Compoments Chort onthe
next poge

Meaxt, inwnits of three or more, wiite a first deaft of the
procticol proposal and choose o three-word proposal Hile
Lsa the first graft propcsal form in the wokbook on the
rext poge

Fincly, regaother os a teom. Read aloud the practical
proposal statements of the unifsond decdes on ors firal
statermanit which holds the feom’s wiscom, Hove severo
pacnla witdta it into the fingl droft proposal tosm on the net
page. Tharn wite this finished proposal on g wall chart for
the finol plenary and submd to the docurnant procuction
tvpists a copy of the teams propozal stotement an

the document productian form

In wialerssr orechion poplar waeghl kars, the cumant of powess sl ow,
Abzrorder FarrEion, TRl
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the new story

Evary frea Cfgan of tha Amencan ampesncig it nisw’ 1o Consities
rimisall o the legsoion of holl monking . He will 58s 1hat the
fstom io Deasfabished Dy hs subinoge = colsudatea for the grant
borerciant porpose of mxfercing peoce, koppiness, and
O i dmai Fmprceamant foa e propartion ol Fes Fedooy
Sredloras

Joval Badaw, TRET

Al Fhes greal civiltzalices hod ane 1hing in Common, O podhee
miaga o he fufuls mlusng e prasen] Wi pupcss ard
s tortian

b By
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the new story workshop

Yo are the buffalo-ghost, the brancho-ghos!
With doflar-gilver in your soddis-hofm

The cowbays riding infrom Poiniad Poss,

The Incdicn armow in fhe Incdion Corm

fond youl are the clipped velvet of the lowns
Whara Shropshire grows friom Mossachusatts sods,
[hes gray hMaine rocki-ard ihe wor-painted downs
that Dreak above the Gearden of tha Gods,

The praiig-sohooners crowling toword the ors
And fhe cheap corporked by the stahon-coor

Whanes the skyserapars 81 1halr foggy plurnes
O stroncad smoke out of o stony mauth

Yo cra that high slong and s eogant Turmes
And vou ore ruired gordens in the Soutn

n i

ai e

R Tk b b =

"Fhe micdle grairkand where tha wind of night
Is ke qlf Blind &arth sighing ir har slesp.
A friend ab anarny. O sAsfad hag
W Bty Hbeecd 1

Stepchild of every awle from content

A all the disavouchad, hard-bitten pack
Chipped oversecs o shagl GT

with neit e shirts N HEnEe

AR new fo 'sml s rricsra difficul yat
Excant as an rrdrarsity ol wineed

wode up of whissls. cllsswith inhuman Laeat
A ofithesing with the haot of iodked st

sl thase vou ore and each s partt, yo.
Arid rvone |5 iokerond nore 5 wholi i g

Invocation.. .
stapnen Vincant B




Telling the Singing the Creating the Enacting the
Mew Story New Song Meaw Symbaoal New Drama

Aftar the infarkude, one of the guilds & ossigred o
credla anew slory. anew SOTTD Onda new symibal
1of the community, The gulld begins by warking
togetheroyd whola and then moves [nto Teams The
guid thenre-gathers for recorts and weoves Hhe
ory, song ard svimbalinto o drarmafic prasantotion
far the whole Town Mesting

m—r .___._--l-l.rl m-:‘!f s
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the new story workshop

Telling the New Story

in the first part of the wiorkshap, the guild brainstarmns imoges
af the commmunliy life and sends the fiest team off to write
o new story for the commungy,

1. Zather os o whioke gulld ard work brigfhy as ndividuals, I thea
spaces provided movour workD:ook, answer Hhsss quastions
obout your cormmunity; Ty “What have been some of the
community’s past achievemants? 2 TWhot ore some Imogss
of its presant struggles™ 3) “What are |ts dreams of the futura?”
Lizt ot least one answer in each cotegary, Than read vour
answess aloud whie the workshop Boder winles them an the
wall chard, Whan everyone has sharad his onswars, idantity
e rmashar imoge or ovarmiding theme which most sieargly
runs through aach st Wirte thase thras mastar Imoges in
youl workbook i tha spoces provided. e fearn 5 assigned
o g0 azide and bagin o write, following steps 2 Sond 4
Thia rest of the guld moves ontosten S

2 Frst, o a whala taorm, ook of the thres calegones of mages
ond add othars 1o if, Then divide Info Three units. one
each to work on the past imoges prasant images ond
future images. Working indivicucly writa one sentanca for
the assigresd fopic of your unil on the naxt page, Now share
your santence aloud with the rast of the unit. Than working
togethear, wedva all the senfancas into ona unified
paragraph uiing as many of the imoges ond ideos from the
incivicuc sernfences o5 possinle: Write i In the spoce
provided

3 When all thres units hove a paragraph gather as a whole
team and listen 1o them Az a feam, discuss possible
improvemeants for each paragraph and ways fo unify tharm
into o single story, Now assign theee pacple fo polish the
stary and to wiite any additional sarfencas for the
parogrophs. Meanwhie, bave the rest of the feam select o
fitle for tha slory. Write this on Tha naxt poge,

4, Mow reod the finol story to the whole feom and maks lost
mirute redsions to prepoars it for publicotion. Fnaly, write
thie stary anowall charfs for presentation chooss one
parson 1o reod if aloud fo the guid, and submil 1o tha
documant production fypists o copy of the story on the
docurmant production fom

The procesdings ol our ciftmm how Deen uriod
soirited and firrn Tha fiame & kindied and o bghining
I cixfhisa foem sond 10 300

Abigol Adoma TT7
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the new story workshop

Singing the New Song

in tha second part of fhe workshop, O second tecmis givean
ngtructions and set aside fo use Images from the fofal guid in
wilting o new song for the communety. This feam works as umifs
fonwrite the verses ond choruses of the song, The team hen
re-gathers ond sings the song for the guid,

5. Tharamalmng members of the guild discuss the qualities of o
gract somg, Hove evaryona select o fune which refiects
frase qualithes, and cheasa one fune to use from among
those narmed Affer some discussion declde how mony
varsas or chonyses to have. Looking af the iImogeslisted in
page 48, pioce symibos beside similor moges. ond break the
list Imto 'enough groups of phrases so fhot each vesse or

: chorus wil hove one group of phroses, Next, give thesa

i vanous groups of phrdses nomes. and omange tham ina
sorg chart occarding to the number of verses ond choruses

Ut the space provided on the nesd page. Send one half

af the group out 1o complete steps &, 7, ond &, The

rarmaincer of the guld moves fo step %

=l

Thersang tecm gothens in a maw ipoce and dividas Info
enough urits so that each unit con wite ane verse or the
chorus. Eoch unif wiites fhe first draft of the vics of ore

warse ar the choms using thie space on the next poge. Rhymea
the words ard fit themmn fo tha rhwthm of the tune

7. Now, re-gathening 0s @ team, have each unit sing i\ verse
Wake mmaa’rhns for changes and improvements. Fnally, os
a feom fiflks the whole song.

4. In the remalning bme, maat back as units o Inoorparate
sucigestions ard pat fingl Touchas on Hhe wiork, Whan thes is
dore, assign ona persan to copy thasong on ta the wall
chart and Gre person fo submil 1o the documant production
typist o copy of the song on the document produchion
tarrm. Re-gathars as o beam ard practics singing the whole
erarg. Than rajoin the guild for repots and praparation for the
nd planory

Tres radica chango n 1 omcEas SRnions, senhmars and oHactions of tha
ERGEis wiss 1he reol Armeccon Revciution
John Acdamg 1818
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Tuna Titles
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Song Chart
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the new story workshop

Creating the New Symbol

The remoning tecom sfays 1o usa the imcges of e fotal guid in
creating o rew symbol and stogan far the comenunity, This team
moividuclly craates skatchas of the symitol ond tThan gafners

fo crecte a final composite drawing. Ths symbal will reflect

fha snint arnd purposa of the communtty and will be presanted
fo bhe whode Town Meeating of the plenory

¢ AL ateam feview the master iIrmoges friom step lond then
orainsiorn $|DQDHE- WLIE & thesa (PR Select ors which
could be used by the community asa motho. Mow
oroinsiorn Cossinla s Comporerils of the commrdy's
AT E-IJIE'.IQEHEId oy thEmaster IMMgEs and the E-ii'!;r".!r
Frorm the fotal braimstonm st mark o few which seem most
powarful In representing your commundy's post, present and
future

K Waorking incividusally, sketch some symbols Tn o copture the
most sgrificant themas arffully. Chooss from omong your
sietches the one you fesl s most effactve ond drow it ona
wal chart

N Now s a team, pul all the skstfches on the wall ond iSok ol
e uflil one bagrs 1o cateh the attertion ana
Imagitaton & the group, Decide an tha mast axciting and
appeapriate symbol Make a ket of sugoestions on haow o
refine it, perhaps combsning elemeants fram weverdl skalchas
2 thvE el

12 Confnuing s a fecm, work oul 1he calor scheme, and than
CREEM P IrvEIaer s 10 GO Phe Tiredl crawirg o6 1he wal
chart gnd alse submit to the docurnant production
typists o copy of the symibal on the dacurmsant
produchion” forn, Whiks the final drowing Is bedng done,
dizzuss the story thot the symibol tels and whot might
be practical usss for such a comrmunity symibaol, Assicn
ane parsen to orssant the symbal fo the guild and
Thaan raturn to the guikd mesating spacs fo shore your
wark with the othes teams and to prepors fior
fhe planoary

Pz Wil Lafry Ecrandry: &l monkind o fry Bietheiin
oMo Pong 7S
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the new story workshop

Enacting the New Drama

In the fourth part of the warkshop, e whole guid gaothers fo
presant the work of the teams. Than it works fogathear to create
o dramatic woy of presanting The new siary, song ancd symi=sl 1o
tre whiols Towen Maatng ot the Dlenary

13

15,

1é,

Whan all groups are gathansd. have aoch ol fhe Thres
feams prasaent it work, Ore tearm will raid fha sfoey, ths
sEcond will sing The sang afd The Thind will presant 1he
cammunity symibol After aach faar prasentsils work, Tok
briafy oboul tha medt striking features of the new creotion
andabsut ways of presanting It most effectivel’ Ao asa
guiicl, refiect Drigfly on how the mosterimages have been
cormied cut ineoch work. Findly, decide o titse for the cwerol
driarma of the presantotion of the guildd’s work todhe Town
Meating

Than decide o3 o guild how' 1o present these products to the
planosy. To do this, corsidar which should be prasanisd firs
sacond third ard how (o gat on ond off staga, Drene an
gl ehart af 1ha fiow of this drama in the soioces
provided on the raxt pogs

MNow assign evaryans fasks 1o ke dons o prepors for the
plenosy presaniaticn Write the soripts, gathear props
or costumas, and anpoint o director fo stags the dramia.

Whan thass tosks are dons, assign evaryars in the guild a
paat i The deamo, and do d brisf reh=arial Moke last minuta
fafifamants and adgusireants, and IF 1ime parmity cofdust &
dreens ranocrial of the paptormancs. Hnally, carfy evarylbing
Faliear] 10 M pldrdany Boll ang do any Sioge sal-ub
mECEIany fof the presantotion

Tnis Armiencon o B owar. Dt e i 1o Troum tha coose-wiih 15 Srmesnioon
Swreshution. Oin Hae conirarg ritteng Sul b hret ocf ot Hhaogreat dremao b Sicead
Herpommin futh TR
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the plenary

i om wiell awora of fhe fod ond Dicod and fregsure trat it wll cosf

ws fo maintain this Deciorofion, Yal, through al the gloom, | conses
thi roeys of rovishing ight and giory, | con sea thof theend B mce

ihan worih ol the rrears, and that postartty wil inurmgb in Fhat

oay's ongoction
John Agoms, 1T

blon mest fmbly’ but with coumope acompt responaicity for the
ety of markind
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When Int the Course of human evends | becomes necessary for one peopie o desolve the polifical bands which
have connected them with another, and 1o assume omang the powers of the earth. he separahe and equal
stotion 1o which fhe Laws ol Natwa ond of Nahsa's God entitle thee, o dacent respact To.the opinions of
mankind requires that they should deciars 1he cousess which impe fham to the separalion
Wi heid ihess truths to be self-avident, thal ol men ore craated egual that they ore encowed Dy fh@ir Creoior
with certain unalienate [Rights thot omang these are Life, Liberty, and ther pluesust of Hoppiness: Thot, 1o Securs
thise rights govermments are nstifuted among Men dedving their just powers fiom tha gorsant of ha
govemed That whanever any Farm of Goyemment becormas destructive of thasa ands It (s tha Right of the
Pecpie to affer or to abolish it ored 1o institute new overmimeant, jaying s foundation on such pinciples ond
orpanting its powats in such fam, as 1o fhem shall seam most lkely fo stfect their Safsty and Happness.
Wa. therafore, the Representatives of the Lnited Stotes of Amernica, in General Congress assarmtied appeaiing
to tha Supteme Judge of the wotld for the rectifuge of our infentions do. in the name, and by the Authionty of
the good People of these Colonies. nolemnly publish ond deckars, Thiot thase United Colones oré. ond of Right
pught 1o be Free and Indepandent States that 1hey are Absched from al Allegionoe to tha British Crown. and
thiat el political conpection between tham and the state of Great Britain s and ought fo be tatcly olssolved
and that, a3 Free ond Independant States they have il Powsr to levy Wer, conclede Peoca, contract Allancss
astablish Commerce: and Ko do ol other Acts and Things which independant Stofes may of daht do, And for the:
support of this Declaration. with a firm refionce on the protecfion of divine Providence, we mutucly pledgs fo
exch other our Lives, our Forfunes and out sacred Honor,

Daclmation of ndependance. 776










The Bill of Rights

ARTICLES In oddition to, and Amendment of the
Constifution of the United Stotes of America
proposad by Congress ond ratified by the
Lag=iatures of the several States. pursuant 1o the
fifth Arficie of the arigingl Consttution,

ARTICLE
Congrass thal moka no low respacting on
establsfimant of redgion or prohibiting the frea
exgrcie thereot, or abridging the freadom of
speach orof the press or the right of the people to
ossamble, and to patition the Govermment foro
redress of grisvances.

ARTICLE W
A well reguloted Mitia, being necessary to the
security of a free Stata, the right of the peopla to
keep ond bear Armis shall not be infringed

ARTICLE (W
Mo Soidier shall intime of peoce ba quaremadin
ary housea, without fhe consant of The Chnes, nar in
tirre af wiar, bt ina manrer fo be prescribed by law,

ARTICLE IV
Tha rght of the people fo be secure In fher pesons
houses, popers, ond effects ogainst unreasanable
sgarches ond selzures. sholl not be vicloted and no
Woarranfs shall issue, but upon probable couse,
supported by Ooth or affirmation, and parficulary
describing the ploce 1o be seorched. ond the

pErsons of things 10 be seized,

ARTICLE W
Mo person shal be hald o -amswen Tor o cogifal or
othieryEs Infamows crims, urilass on o oressntrment
o indictmeant of oS mnd Jury, excapl in cases arsing
i the land ar nosval forces, or in the MO, whenin
ochus sardce in Hime of Wat or putshc concesn nor
shicll ary pEfEmDEHJE}EE-'! for fhe same affence to

be bwice put in jecpardy of life o imky norshall be
compealled inany criminal case to be o wimess
ogainst himsslf, nor be deprived of He, iberty, or
property, withaut due procsss of laws norshall
private properly be takan for public use, wifhout
jusst cofmpansation

ARTICLEM
inall criminol prosscutions, the occused shall enjoy

the right to o speedy and public friol by an impartial
jury of the Stote and disfrict wherein the crimea shol
hiave Basn committed, which dstrict shall howve beean
prewicushy ascartained By law, dnd to be informed of
Thae nature and cause of the accusation; to ba
confrornfed with the witnesses against ki 1o hove
compulsony process for obfaining witresses in his
fover, and 1o have tha Assistance of Counsal for his
defanca

ARTICLE VN
I Suits ot comemon Iow, where the valuain
confroversy shall exceed twenty dollors, the night of
tricl By jury shall b preserved and no foct edby a
fury, shall be othenwise re-axamined inamy Court of
the Unibed States thaon according to the rulesof the
CoETITon e

ARTHCLE VW
Excassiha bail tholl nof be recuired, nor axcassive

firies mpodad N cruel ond unusual punishimants
infliched.

ARTHCLE X
Thes anumasatian in the Canstitution of cartaln

rights sholl not be corstruad fo dany of disparage
othars refained Dy the people,

ARTICLE X
The powers not delegoted o the United States by
fhie ConstitUficn nor prohiifed Dy Tt o the Siafes,
are resenved fo the Stotes respeciively, orfo the
peope

&l
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The Institute of Cuthural Affcirs grotefully ockrowledpes
e following corporations and foundations for B
conbibwuhons supparding tha TOWN MEETIMNG 76 proect,

Abealson-Franksl ing.
Aocyrassogmanb-Mulfigmpn
Aemancan Slondand rc:

Bk ot Amenco

Butler Founckaticn

Chille) Cornpairy. inc.
Cleyalona Fouwncaton
Condinerital CanCamoasty, (R
Adolph Coors Fotindohian
Eaon Componation LS4,
Fressonce Photogropherns Gulld, inc:
e iont Compony
(Chiuck Hornnek Hlustrotion Lo,
WA Kniegear

heDionola s Comonaiion
Mashio Corpomition

Peoge [umber Company
sacurty Pagitic Bank
Spechaith, Inc
Wamerlomted Compony
Wisconzn Cuneo Press, Inc

Al polorphotogrophs fiom Freelonce Phodograpngrs
Grlld, e, 204 Pak Averns South, New Yok—the
exciusive pholograohy sericea for fne TERWN MEETING
Ténolianal program

‘Except cover poges 4, 5 ond 80







TOWN MEETING Ta is a national Bloertennial program officiolly recognized by
the Amedcan Revolutlon Bioantenniol Administrafion. i & offered under local
sponsorship by a notionwide voluntear staff of speciolly troinad commiunity
leadars, TOWMN MEETING 746 wios developed for the Amarican paopla by the
Institufe of Cuttural Affairs, a not-for-profit research, damonstration and
training group concemed with the human foctor in world development. The
IZaA stoff ond consuitants In 47 Americaon cities wiork withi loeal sponsonng
proups to-coordinote program developmeant and provide resources. froaning
and fallow-Up sardces upon reguest. For further information confact 1ICA,

CA Crpight 0975 oy THE INSTITUTE OF CULTURAL AFFAIRE 4150 Morth Shanoan Bd, Crcopo § 40440, Phone 5120849-5035 » coble (CACHI @







