FPE Workshop Planning

June 26-28, 2006

Attendees: Gordon Harper, Cheryl Kartes, Mike Katagiri, Marieann Shovlin, Catherine Tornbom

Agenda

	Monday
	Tuesday
	Wednesday

	Context

- Collegium 
	ORID – overnight insights
	Show & tell

- Distribute new product

	Touch & feel for where we are with the course

· .ppt

· manual

· What we have

· What we need to have
	Story Boards & Timeline

· Course RA, EA

· Impact

· Tools, processes 

· Effective demonstrations
	 Reflect on where we are, next steps 

	What would make this course sing & dance?
	Key Conversations – what, where
	Participant Workbook

	Personal motivations for participating
	Software & Alternatives
	Trainers’ Notes

	What would it take to make every ToP trainer drool?
	What are the real take-aways from FPE?
	Verify Milestones

	
	Where are the elements of

Aha

Fun

Surprise?
	Trainer Qualifications

	
	Project Plan – long term, October
	Course Pricing

	
	New Stuff – what if, how about

ID key components to include in course from new stuff

Group work >>> Report back >>>Document
	Leave 3 PM

	
	DINNER – 6 PM

Repository - Gordon
	


Context

Notes from Past (Gordon):

· Need 3 days; Mike did PMI courses with feedback and got good feedback

· Plan to cross-train ToP trainers at PMI courses fell through

· Mike K. submerged in Microsoft maw; interested in working for ICA to manage projects

· Betsy willing to hire part time at some point

· In order to move FPE forward successfully, ICA needs to model the FPE process in its operations – invite ICA staff to the October workshop

· Betsy Houde needs to be involved

Future Thoughts – Implications (Team):

· Best practices for project management

· Project leadership definition

· Pillars for project management – integration of FPE with ICA methods

· Model the FPE process in what we (Core team) do

· Consider format to meet needs of ICA, other organizations

· Need to have Betsey on board for the FPE course, create business case with ICA

FPE Course Planning Meeting 

Rational Aim:

· Gain sufficient understanding of course in order to market it effectively

· Trainers Guide

· Software, tools

· Guidelines/criteria to qualify trainers

· Clarify audience & market 

· Local (SF)

· NA

· International

· Clarify operational questions 

· Pricing

· ICA Fit

· Understand new context (new leadership)

· Assess course materials

· Clarity on how FPE fits into ToP philosophy

· Program/project management conversation/language clarification

· Deliverables

· Path to October

· FPE project plan (Charter) & Action Planning

Experiential Aim:

· Life changing event – we own this course

· Sense of shared leadership using structured processes to be most efficient

· Shared vision, direction & plan

· Sense of building a quality product

· Sense of wonder at the possibilities this joint effort can produce

· Have fun during the process!

· Learn personal motivations for participating

Deliverables:

· Path to October

· FPE Project Plan & Action Plan

· Materials definition – Trainee manual & Participant Manual

Where we are with the FPE Course as it is now:

Project Managers needs help with project management as if people mattered

Summary of Course:

Focused Conversation – about a movie “Flight of the Phoenix” Metaphor: yet another dreary dull trip across the desert & a sandstorm hits

· How is this like your management of a project? Change happens

· Triage & shock – what to do – march out; stay put; ?what?! No common vision >> plan presented>>dreary project work, stealing water, team disharmony>>leadership challenge, toy airplane, leadership change>>Mission breakdown structure (consensus workshop) >>practical vision >>Contradictions (mandate, stakeholders, purpose) >>strategic directions (result paths – strategic direction related)>>milestone plan (implementation plan) >>group responsibility chart>>activity plan (action plan>>personal responsibility chart>>project controlling

Comparing  the elements in the course (Movie, the GDPM method, and ICA methods): 

	Movie
	Yet another dreary trip across the desert
	Sandstorm-triage & shock
	Decision-

· march out

· - stay put

· - what
	Plan presented
	Dreary project work
	Leadership challenge
	Uncertainty management
	Project controlling
	

	GDPM

(What method)
	Why PM?
	Principle responsibility chart
	Mission breakdown structure
	Mandate/Charter
	Result path
	Milestone plan
	Group responsibility chart
	Activity planning, uncertainty management
	Personal responsibility chart

	ICA (how)
	Focused conversation
	Consensus workshop
	Practical vision
	Contradictions
	Strategic directions
	ToP Secrets of implementation
	Implementation plan
	Action plan

plan
	


Relating the GDPM FPE to PMI & ICA methods:

	ORGANIZATION

PMI ( IPECC)
	INITIATION


	GROUP WORK
	GROUP COMMITMENT
	INITIAL

PLANNING
	GROUP RESPONSIBILITIES
	IMPLEMENTATION

PLAN
	CLOSING

	GDPM
	
	Principle Responsibility Chart
	Mandate
	Milestone Plan
	Group Responsibility Chart
	Activity 

Planning & Personal

Responsibility Chart
	Closeout

	ICA
	Context
	Consensus Workshop
	Vision
	Strategic Directions
	Consensus Workshop
	Action Plan
	Closing


5 Keys to FPE:
- Principle responsibility chart

· Mandate

· Milestone plan

· Group responsibility chart

· Activity planning & 

· Personal responsibility chart

Marketing:

· Meet August 21-22 in Seattle prior to PSP to finalize course and meet with Betsy – FPE Team

· Invite Betsy to FPE in October - Gordon

· ToP Trainers Network marketing – MS(?)

· How essential it will be to be more effective with a broader range of clients

· More effective AP & SP implementation

· Easily accessible method for project management

· Increase effectivity for ToP Trainers in their lives and provide enhanced services for their clients

· Gives people, especially project managers, a tool kit for PM success

· New tool in ToP toolkit

· Expanding our own understanding of depth & application of ToP methods

· Northwest News - GH

· CSF ENEWS & website - MS

· Innovative marketing? 

·  Handouts at ASQ, SBODN

· Contact PMI to list on their website

· Other ???

Image & Branding Brainstorm:


Successful Change Initiatives



Giving People the Sense that Projects Can Dance 

Leading Successful Change



Making Projects Like Chocolate

Motivity

Making Words Reality

Essence of Spirit in Quality

Achieving Superior Business Results

FPE Course Development for October Event – GDPM Project Plan (MK) Insert here…

FPE Trainer Qualifications (Draft):

1) Basic ToP

a. GFM Qualified

b. You use methods – practitioner

c. Generate own business

2) FPE 

a. Qualified ToP Trainers

b. Competent using software tool (GDPM)

c. Courses that use the software:  need Team member with computers/network expertise vs. based paper-based course

d. Participated in course once (PO)

e. Support facilitator for 3 day course with Core Team approval (credentialized coach/ Mentor)

f. Off-site specific training for Trainers by Coaches Train the Trainer program

g. Project leadership experience to provide living examples of work

h. Structured sales training

i. Course development – updating course every 9 months/regular basis

Pricing/Financial Model – Mike K will build Excel Model

Questions:

· How do trainers get the software for the course?

· Can we do the long term plan virtually?

· What Communication method should we use – TWIKI?
  

Course Enhancements:

Practice exercises

Add PM ORID examples

“Blacklines/templates” for forms 

Introduction (ICA & GDPM Background)

Course Objectives slide

Summary of Forms slides

Closing – ORID to cement buy-in

· What images stick in your mind from the workshop? What words sing for you from these two days?

· What emotion stands out for you from this time together?

· How does this FPE workshop relate to your world?

· How have things changed as a result of this planning?

· What will we do differently now?

Decisions:

1) MOU for course in October – Gordon to set up with GDPM

2) “Blacklines/templates” for forms to be included with course

3) “Inspiration” – software program for brainstorming

4) Get marketing support from ICA (Betsy)

5) Movie strategy: purchase movie as part of cost of course; contact Bay Area Volunteer Lawyers for the Arts re legal IP opinion – MS & CT

6) Mike K to order GDPM books

August Meeting Deliverables (Responsibilities noted):

· Review & revise trainer presentation & participant workbook (workbook to be more like ToP course workbooks not just slides) – MS & CK

· Invite Betsy - GH

· Develop a presentation about FPE course for Dick W. & Betsy – MS & CT

· Brand materials – CK

· FPE Program Initiative for ICA – MK

· Meeting Agenda – GH to initiate

