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WORKSHOP LEADIMNG TM-MAR'TS

This Workshop is built on a method of collecting the wisdom of o group of people
on a given subject. It rests on the assumption that everyene hos warthwhile in-
sights which will make the Final product richer then ene created by an individual
or small group. The key to o good workshop is greup participation 1n the précess
There are many procedures and gimmicks that are designed to enhance creative
sarticipation = some of which are contained here,

"Brainstorming” s one of the bosic methods used in the TOWMN MEETING wark-
shops, In leading o brainsterm, there are four things to remember: {1} Ask the
questions clearly and simply (Be sure you have answered the guestion vourself,
so thot you are eleor on the kind of answer you are seeking.}; (2) Record every
answers (3} Keep the pace rapid in order to get first responses and fresh intui-
tions Tnsteod of old or stale answers; (4) Don't discuss answers during the brain=
starming, evan if they are controversial (Reflection comes later in the process. ),
The Brainstorming Method is intended to produce new insights and te maximize
people's engagement in the process,

s o workshop leader, you will not "know"” all the amswers, The best image of
the workshop leader is "orchestrator™ rather thon "teacher”. A teacher is sup-
posed to know answers while an orchestrator is resporsible for only the score -
l.e. the workshop procedures, The "music” or content comes from the partici-

pantt themselves.

The fallowing hints are helpful in leading workshops:

Honor all participation (There ore no wrong answers).
The time detign I= right - fost pacing pushes Intuition.
Gat across to the group that intuition is the key=-trust
wour first response,

O@ Keep the group moving rapidly (Dromatize shifts with

a seng, perhaps),
Prepare and order your material:s befarehand so that the «

@ workshop con mowve from step to step smooth v,

E Wearkshopping Is & method-~trust T,

Know your preduct--i, e. what the werkshep s out te

produce.

5{.‘ Keep the group reminded of the product.

D Have fun==this is serious business, but it's fun to do,

ﬁ. Sing a song or tell o joke when bogged down to release
the greup's creativity and to get distance,

‘}Q_. Alwaws begin by giving the group an overall view of
the major steps and the final product af the workshap.

B End on-a celebrative note that henors the hard work
that has been completed.
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THE PRESENT CHALLENGES WORKSHOP
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THE PRESENT CHALLENGES WORKSHOP
OVERVIEW

ThEK

|30

Hopas and Dreams
Dl scussion

= Pact 1 Fart 1l
OPEN MG BRAINSTORMING THE SOCIAL 15SUES CLUSTERING THE LOCAL CORCERNS
' | come —F £ .

U0 min. b 1o

(29 min.J
1S 5 LES

Gathering the Corporate Data

(25 min, ) I

LORAE

BARKER E0R. SHOOT NG CALLERY

KEY

TEUR B RECTOR CIRCUS RING MASTER
I AGE {keaps |+ maving)
U LD
"300d Morning'" 2. Individuals List B, Guild Sefscts 20 !..'
(] min.d Soclal lssoas Kay |ssues [1
{4 min.) {5 min}
Sang i
(2 min.})
16, Gulld Plaots
Stap | —Hopas & Stelactad |ssues
) Preams Olscussion|s, jpdividuals Salact [i4 min.)
iTERS G min.) Eaclal |ssues
(1 min.}
T Gul ld Clestars
Flaca ovaryied of telected |scues
t1 day on board (4 min.}
or wall chart A, Gul ld Llsts E | P L
(2 mind Critical lzsuas
(15 mln.) B, Gulld Mumbars
Clreled Clusters
[Z min.}
:EFEII O MO | BEs FIFTEEN B TWeE malks L E

FOUR OR. FIVE CLUSTERS OF |55SUES

©_WORKSHOP UNDER ECOMOMIC-POL I T1CAL=CULTURAL
WELCDME AND BREAKING LOMSE | MAGINAT[ON RELATING |1SSUES
OVERY I EW TO GET OUT |SSUES FOR LIST 00§ TRIANGLES

HINTY

Arlaxed Confidance

Laader's 11lusfra=
tlen emphas | zas
shar? ahrasas L
claar Images

tvarview: | |5 data
§ Is discusslion

Seckon, not force, participation; sn=
codraga, not foroa, note-taking

There are no wrann answers; braln-
storm 103t 185 & stow rieading more
Ingradiants .

15=20 |tems par 11at = anouwgh,

Describe clustering; demanstrate plot-
ting.

Social Promass Traingles are & dart-
board—use ful for crganlzing data
Trust Initiel reactions and responses
Accept data ond mecord: THERE ARE MO
MRHG PLOTS!

Dary | ew Wal lchar?
Haqll: mariks s

X Issues wall charts
2 Magle Markars

il lagugs Wall chart

Goclal Process Triangles wall chart
47 pleces of paper

Megle Markers




| Tart 111 Fart 1Y
DSCERING THE UNDERLY NG WRITINS THE PRESENT CLOSING
CORTRADICT | DHS CHALLEMGES
| social blocks | Reports
Gl s —n -
| oontradictions chal lenpgs
L_ S sTATEMmSERT Rt nctian
{120 min.} 112350 (23 min.l I2:15 {5 min.} 12:20

i EEHHE:DIEIIEHS

Gresping the real blocks

TIME KEEFER--EXAMPLE GIVER

CATALY ZJER--BLOCK REMOVER
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TEAMPS DESCUSE (O NOTES

45 CHALLENGE STATEMEMTS

COMPLETED FORMS

LHCOVERENG THE BLOCKS
T THE; | 33UES

ALLOWING . INSIEHT TO
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PULL TOGETHES ANY
REFLECT 10%5

Contaxt for steps; 9=16 hofore ba=
ginning™o work In teams
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Th-MAR'74

e booming

== | he Fractical
The Prasent Propasals Warkshap
Challen o H Tho Mew Story
Vilpekshop

Enteriudh Wabkshap

Planaey

Eacndl Pl i hirel Pard

Faugr kb Pari

; ¥
Lfngy-Laestaljing

Lrentimg
The Swilecipd Rrgonwms

The Pmposa! Comeoarenils

The Propttal Stateme st

ricing

| i
—
1 i o

['-'-'- inn oifizensg ot i

ErEH

=L mf

Steps/Time/Wall charts

Pracedural Motes

Proctical Hings

Workshoo Leader
Prepares

Put up ‘Wall Charts

Check to see that the room is in good order
Give the scribe his book and the "Document
Produetion" forms

If possible Tnstruct someone to fill out issues on
the 20 separate sheets of poper during step 5.

Maoterials:
Wall charts if no
Haockboard
Social Process (1)
Challenge Forms (&)
Document Productio
Forms (&)
Marlers - 3 colors
(&)
Masking tape (1)
Seribe Bock (1)
20 sheets of blank

paper (20)

Guild Gathers
(I min,)

Guild Sings
(2 min.)

—

"Good morning. My nome Ts . | suspect iF
eoch one of us were asked why we came today, be-
neath all sur antwers would ba our concern for the
future. |'m lecking forward to a day of hard but
exciting work on the lssues of this community and
the nation, "
Introduce a song. For example:

"Throughout history people have often sung to-

gether as they worked at a common task. Let's

begin by singing on page .

Or tell o good joke.

First impressions count
The script is an exam-
ple; look at it and

then create your awn,

Partieipation in the
singirng s morg impor-
tant thon musical o=

bi |'|1'}".

Gulld Recelves
Workshop Context
(2 min.)

a) Briefly deseribe the precedures for the marning
listed on page 5 of the workbook. Focus on
the 4 major step: shown on the chart.

b) Encourage perticipation by saying something such

as; "Trust your intuitiens, .. Now its Hime fo
talk uanrIE all those things vou've olways wanted

Keep the product of
the workshop Inmind
i.e, the 4 to 5 chal-
lenge statements,
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PART |: BRAINSTORMING THE SOCIAL 1SSUES Th=MAR'7S
The Frezent Br The rrﬁti?kh
Chall aposals Warkshop
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Steps/Time \Wall charts
=

Procedural Motes (Pages 14-15)

Fractleal Hints

. Guild Ciscusses
The Community's
Yision
{5 min.}

Get the group to Informally talk about their
vision for the community and nation, asking,
for example: "What things would moke this
community what you wart it to be? What
have you always hoped this community would
ba like?"

The intent of thiz con=
versatian = ia et the
group's interest and
participation and to
put the group ot eose.

2. Individuals List
Sacial lssues
{4 min.)

a)l Direct the group to Page 15 for spoce to write
thelr Individual Hstings.

b) Give several examples of issues in each arenn

te get the group thinking.

3. Individuals Salact
Critical lssues
f1 min.)

This should be very guick

Wallk around the room
and enocourage people
te write thair lists
down,

Be sure they are clear
about selecting one
economic, ane pali-
tical, and one cultura
lssue.

4. Guild Lists
Critcal [ssues
(15 min. )

Pal Cul

EGD

a} Begin the brainstorm by saying, "We are cut to

get up as many of the starred issues o5 possible
ina short time. We will not discuss them yet,
just list them,
your issues in o few words, "

kY Ask For thelr starred ftems, rotating the order,

c) After getting 15 to 20 Tssues on eoch list ask for

any other critical fssues and sk them Tn the
appropriate column,

It will be helpful if you con nome

If someane begins to
give a speech, remind
the graup that there
will be time for discus
sion later, that this
list is intended to gen
erate a swirl of dota
for the dive veion,
Mowve quickly repeat-
ing as you write the
issue on the board the
point of the issue in
three fo five words,
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PRESENT CHALLENGES WORKSHOP PAGE 12
TM=MAR'74

PART 11 : CLUSTERING THE LOCAL COMNCERNS
Thie Présent - The T;:'l.'cmflhﬁ
hall wposals YWorkshap
[Weleamibng E. gk Irteriudy ha Now Btory Plenary
Workshop Workshop
Firil Pan Second Pt T Fetidd IPire Erurib Part
: . H I Wirviang
Baginamorming Chugrmimy T ha Lirnoarhyng T hi Priss i
Thi Sooial |tuds Thi Local Comncarmg Comnfaciolions Chalisrges
i Int*

e e —

1 mE-wmarn

[

2k =if

25 min

Procedural Metes (Pages 16-17)

12196 1330 pam

Practical Hints

SIEEB,."T Eme,"‘lﬂ"-’nil charts

<

Gulld Selects
20 lsgues
(5 min.)

20 Key lssues

a) As the group calls aut the most important Jssues,
elrele them on the brainstorm ists,
are doing this, have the scribe write sach of them
on a separate sheet of paper.

b) Mever allow the group to argue over the 20 key
Tssues, There may be enly 15 or os mony as 25
important jssues,

While veou

You may want a vo=
luntesr to make g s~
parate |ist of these is-
sues in addition to the
seribe writing each on
separate sheet and you
I:n'l::“n;gr tham.

&.

Guild Plots
Selected lssues
{14 min.)

a} Demonstrate the plotting by plotting the First
couple of lssues.
"high crime rate’, Ask, Is that more Eco. ,
or Cul. 7...Palitical ? Does it have ta do with
Order, lustice, or Welfare?, . . Order ?Does it
have to do with Legal Base, Common Defense, or
Domestic Tranguility ? Domestic Tronguility, OK3
Then draw a 1/2 to | inch In dlameter dot In Do~
mestic Tranguility triangle and draw a |Tne to Tts
number,

b) Assign the red of the Tssues fo every 2 or 3 people
(who are sitting together) to plot, ok Ing them to
call out their plot os soon as they are finished

ror example:

"lssue *1 15

Pal, ;

_{the triangle,

Have them eall out the
plot as scon as they
are finished by glving
you the arena, triangld
name, and the number
of the fssue.

There are no wrong
plots = at whataver
level. Move rapidly
through the mechanics
of getting the dots ontd

“Guild Clusters

Platted lssues

. a.""l

-l."'.lu.fl'l? i +.L"l"l.'.i."'.t

Draw the 4 to 5 circles as small as possible, in-
eluding all the dots,

Have the seribe divide

the lssue sheets Into
the cluster groups

Gulld Mumbers
Circles Clusters

.l""‘l.

ﬁ""l. l'l'i .l.'l".l.

Do the number quickly. This step is mainly
mechanical and Tntultive.

Give each team the
sheets with the fssues
in thelr cluster.
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PART 111 DISCEENIMNG THE UNDERLYING CORNTRADICT ICHMNE TM-MAR'74
——The Present % The rr#“flhu
rogesskls Workshop
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Steps/Time/ Wall charts

Procedural Motes (Poges 18-17]

Practical Hin

9, Team Coples
Asslgned lssues
{5 min.}

¥, Team Chooses
Three Mojor
Blocks
{5 min.)

a} Quickly divide the group inte as many teoms as
there are clusters,

b} Briefly review Steps #-14 noting key phrases in
each step and the time allotment.

¢) o over r_l"-u“urlgc' statement eompanents until
group Iz clear on the task of the team,

d} Make sure eoch t=am has its Production Form and
Challenge Wall Chart ond a marker,

The Challenge statement below 1§ an example of the

four parts that make up the stotement:

I[N THE AREMNA OF corporate (:-I'-l:'E.-rTﬁE wHhdn the

irban Fniiﬁun! swttam , . .

Arena OF Saciety is
that port of the eco.
pol, , cul. dimension
of society in which
the ossigned cluster
seems to be most lo-
cated

THE FOLLOWING BLOCKS, understaffed police

Social Blocks are the

department, Tnadequate local low enforcement,
and unequal judiclal responses, ...

11, Team Mames The
Linderlving
Contradiction
[13 rnin,‘.l

LN =

actual structures or
dynamics Tn society
that are blocking the
realization of the
community's visien,

INDICATE THE UINMDERLYING COMTRADICTIOMN
OF a lack of individual responsibility,

12, Team Lists Four
Lacal Exomples
(5 min.)

e

Lindarlying Contradic=

tfon In the reoson [the
foundation) which al-
lows the social blocks
to exista

THIS 15 ILLUSTRATED BY a high erime rote in the
community, a lack of respect for local autharities,
purse snotehing, burglary, and traffic viclations,
and low participation in local civic elubs.

Local Examples are
actual wavs in which
the contradictions
shows up in the com-
munity's |ife.
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PART IV: WRITING THE PRESENT CHALLEMGES TM-MAR'TE
The Prasont = Tha fff-'.:ﬁ' r.::h
Challengss GpaLa rksnop
[Welcoming] r Warkshop Interludg f h\E.r *f;t;:hinugﬂv Plenary
Firge Pan Spcomd Pan Third Part Faurthn Pari
B al narming Cligstering Thl:rl-.;-.-r:'l.'l;l-'.?lrg 'rr.f'-piﬁm..r
E Tha Saeial lssaes The Local Concerns Contradictians Chaliengis E
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: ﬁ :
G G
i % min. 20 min 75 min S
112105 1] I3I:l 11:50 1216

Stepe/Time Wall charts

Procedural Notes (Pages 20-21)

Proctical Hints

12, Units Summarize
Discussion

{5 min.)

When teoms are large, divide into units.

14, Units Write
Initial Sentence

(4 min.)

Encouroge participants
to write In their work-
books.

Make sure units write Initial droft quickly, This
will be refined In Steps 15 and 14.

15, Team Chooses
Challenge Phroses
and Contradiction
Title
(B min.)

16, Team Writes
Final Challenge
Statement
8 min.)

Keep time for the teams and call them to move along
to the Final product.

Be sure that each team has someone designated to
f1ll out the Production Forms and Wall charts,

These questions may
help units that get
stuek:

1} What part of society
are we tolking about?
2} What are we saying
about 7

3) Where does that go
an i the cmmunﬁy?

To move quickly here
the team should choose
the best rather than
trying to combine
phrases,

Each team needs a blank Challenge Wall Chart
and a Document Production Form for writing its
fimal challenge statement.

Make supe eaeh Wall
Chart has the Guild

letter on It and whe=
ther the challenge is
economic, pelitical,
or cultural,




LEADER'S MNOTES FOR THE PRESENT CHALLEMGES WORKSHOP

PAGE 15
THE CLOSIMNG TM-MAR'7S
r——The Present B The T'ri':;.:!ic.; I'1
=~ Falle oot WWorkshop
wWeloarming | f:-, liwriges Intardo hie fdewy StoTy Planary
| VWorkshop Workthap
|
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2 o ing
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‘Stepsﬂ imeWeall elarts Pracedural MNotes Practical Hints

Gilld Gathers
And ‘Sings
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Team Reports
Chal |Enges

(2 min,)

Guild Engoges
In Corporate
Reflection

(1 min.)

o) As teams complete their challenges, be sure the
serlbe eollecks thelr Document Praduction Forms,
|t} A short song s best, but vse a longer one if some
team it not quite Finlshed.

Have each team read their challenge title and
their challenge statement,

Ask several questions quickly:
1} Which af these challenges caught your
attention?
2) Which ones should be acted an immediately ?
3) What is one proctical resporse you might
make to thot challenge?

Be sure the forms are
complete.

Fet quick "Thank Yeu,
next"”, will allow this
to procead rapldly.

Brevity Ts key.

Guild

-
(IR &

a) Collect the Challenge Statement Wall Charts for
posting in the main hall for the Interlude

b} Be ture the soribe tokes the completed Document
Praduction forms Yo the Documant Produetion
twpists.

e) Strafghten the room os necessary

Callaet the markers
for uze in the after-
MOOM.

- i e
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THE PRACTICAL PROPOSALS WORKSHOP

OVERVIEW
Part | Fars |1
OFENING - 1 P o2 ;
BRA | KETOFEM I NG F'H-I’.II.'TIEFILNESF'I'_'I!-I.:-EH CROSS-GESTALTIMG SELECTED RESEOMEEY
i = Al = ™ |
Greoup Similar —=— - = b :=4"
Chal |lenges — — 1
7100 T8 min. ) 2: 018 122 min. ! 2230 30 M
-Ea'rr.grinﬂ thiz Corparate Dala
BRIEF NG FOR [ ; ’
ik CREATENVITY CATALYZER SOET NG HUTS AHD BOLTS
[ MAGE TAKEQFF : he = ; LT3
GRAUP aulLD
2 :
¢y Pocord Revised B, Transfar Chal lange
PGocd Aftarnoon” Challengas Titles
V10 mim.d (3. min,l

Song
E 6. Fecord Respanse
{2 min.] . Write Practicetl an Chart N
Responses (12 min.)
(1 min.d
STEFS Hl}rhahnp V. Mark Slmilar
H Con et 4, &S=|ect Best Responses
(3 min. ) Respanses (10 min. )
1 (2 min.)
Stap 1. B. Connect the
Growp-S5iml kar Sats
(Emin.} {5 min. ¥
PRG= CLARIFIED GROUP WO BEST REGFOMSES St i - - x
FOLUR TO SEVE % I SHD !
T OF CHALLENGES PER INDIY IDUAL CLE TD SEVEM 5ETS OF BE PISES
GYERYIEW and
FEY FAMILIARITY WITH BREAK MG LOOSE IMAGIHAT IOM MARK |MG S LAR RESPONGES

CHALLENGES

HINTS

DG KOT READ sorlpt
Eaka wour own,

Give owarylaw.

Wake surea room |s
et wlTh charts

i tefore hand.

Bo over ohal benges
bafore hand 4

5

Mo WROMNG responses.

EEIC_?l perdon 1ists sgversal & chooses.,

Clear Chal lenges Titles.
GFive exemples of responses,

A responsa compléetes the atetament:

"Why den't wa. . .7 ar

"What 1 owe, . P

Mame one obvlous =et of & or 3
slmifar responses.

Start .guild with & on uppar |lefi.

FWemind, don't force o ose chart on
paga 47,

Devaloo eross-gestelfing short couren:
a simple explanation.

Owvarview wall chart
Magic Markers
Harnlng's Chal leng

Cross=Gectalt wall chart

|dagic Markars

18

'-'agic Markers in 2 colors

2 Fane . smrrem e e T T R S e L e e L AW, i,




CTAELER)

Part I

CREAT |MG PROPOSAL COMPOMENTS

WRITIMG PROFOSAL STATEMENTS

CLOSING

Raports

Fef lection

PROFUSALS

|nvan*ing tho FI‘EE‘H‘HP Aetlon

PROCEMRES EEFERT

AVIR SPORTS FAN

SONG LEADER

TEAMS THOVIY | DAL TEAM/UNITS GLH LD

9. Rgeord sat of 13, Read indlvidual Gather and

Respanges ok Sing

{4 min.} £ minad 2 min. )
10, Individuals write f4. Select!Bast Beport

I ndwnd Phifases Propasal

12 min.} LT omimael Tatenants

(3 min.}

11, Indlviduals write 15, Write Eirat Corporata

activity Oraft Raf lect lon

12 min:] (7T mlaal W3 mim, )
127, Individuals wrlta 16. Dacide'Final Salact

stops sFatomgnt Reporter

(2 min.} (9 ming) 2 min.d

MOV ICUAL PRE-FROPOSALS

ONE FROPOSAL STATEMEMT PER TEAM

COMPLETED FORMS

WRITING PRACTICAL ACTINITY

WRITING THE FIMAL DRAFT

FULL TOGETHER
REFLECT 1| (S

Explaln 9-15 before break Inte
Teams .

Glwve ml:ﬂn'ple af a prapassl-,
Walk amocng toans ﬂnc-::-urug'ln-;
and mailplng shers recossary.
fman T lme.

Kezp feams nov Ing towards
product,

Ensura Scribe tfakes resulfs to
typists.

Take charts to Gulid Plenary.

fssign Final Flena
Raporfar,

Assign parson to
take wall charts
to final plenary.
F:l'.'t: authaniic
appreciation to
the Day's work,

Wall Charts {1 per propossl)
Oacumant Preduction forms
Magic Markars

19
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LEADER'S MNOTES FOR THE PRACTICAL PROPOSALS WORKSHOP PAGE 20
THE _OPENING Th=MAR'7E

Challenges Tha Niw Stary

== The Practical
The Present ‘ Fraposals Warkshop
Worlushap b Workihop Menasy

Becore Part T hirgi Pary Fourth Pari

Brasmdrming Cross Gestaling r Creating Wirsting
r

The Praciica Hesponges The Sriccied Hegeoie ki Proposal Comparmnis | The Propoes? Statemenis

e e T L

E _I [h‘r Fin crir gi:-;.-_.-l-i
I—h !

i i A odddur l-.-_-._. s

— —
F £ .r_,'\""": bl S i.||-.||-.|'.- YoPLmper LN
1 _;hr...\,l'n:\. A _-hl

B un

d.'_l.
]

Stens/Timea  Wall charts Procedural Maotes Practical Hints
Warkshop a) As the Interlsde closes get the Challenges Wall Materials Meeded:
Loader Charts For your workshop (Guild A - Economic; Wall Charts
Prepares Guild B - Paliticaly Guild C - Cultural) and Document Produetion

take them to your workshop, Forms (&)
Proposal Wall Charts
b} Check to see that the scribe has his Scribe Book. {blank} {&:
Markers {3 colors)
¢) Check to see that the room is in order and that (&)
there are enough chairs, hasking tape (1)

d) Put up the Challenge Wall Charts and the Cross

Gestalt Chart.
Guild Open the afterncon sesslon by saying something such | Do not read the script
Gathers as: but moke It your own,
And "This has beer great, hasa't it? The lunch - the
Sings jokes = the music - it was really something too
{2 min.) how we gat out all those challenges! Makes

you feel like we are on the verge of, or that
something great is about to happen, All kinds

of prepesals and things to do just keep sparking
inmy mind. Well, let's start with a song.. iy

= —

Workshop Briefly go over Page 34, indicating that the pro-
Context duet of the afferncon is the statements of Proctical
{3 min.) Proposals for dealing with the Challenges of the

morning. Alse go over the four steps in the work-
shop that will produce the Practical Proposals,

e I L T R T L T T o T e T SN e S et T T T P | T i e g




LEADER'S MOTES FOR THE PRACTICAL PROPOSALS WORKSHOP PAGE 21
PART | : BRAIMNSTORMING THE PRACTICAL RESPOMNSES TM-MAR'7A
The Practical '
The Present Proposaks Waorkshop
e oo g -.c-.'::_ln,!pl,;ﬁ:: Bnenrluch Th;-;.!rr':::'hﬁt:”f Plenary
i Py Sroond Fark Thed Bart Fouii Liv Fart
"E.' Thie I'En;cllr:qs..l.:-l ll'r-;-:'.r:'?aﬂs.ﬂ. THI'I?EF-!:::I: L_::.: :h‘ll':::rl::.'l ary un I.IPE.-E-:.IE-“-?'I:-r nen i THE |:rn:hn':::lzl.l:ril;?ar|:-l-e' 3 E
2 ald-dit] [ TTT1] | ot cifpmnegt |
k 3 L B | o
G "q [ | propose G
T MSruisgh
S min 28 men 30 Fin 10 min 30 min I3 revih
1100 e 205 7090 100 314 3 al J.50ps

Steps/Time/Wall charts

Procedural Motes {Fuqﬂ 34=-37)

Practical Hints

Guild Groups
Similar
Challenges

{3 min.)

] £
|
]

St

a) Ask for comments, like: "Which ane surprised
you? Which ones are altke 7"

b) Group and retitle similar anes (should have o
maximum of eight challenge titles),

Do very quickly,
This step and the
next Ts mostly me=
chanical preparing
far 5'I‘ep 3,

2, Gulld Records a) Ask if any one of challenges is unclear. If so, | Point out that parti-
Revized get the group to clnﬁf}r, IF this begins to take cipants list of chal-
Challenges too long, determine the arena of the challenge lenges is on page 37,
(18 min,) contradiction and write practical responses from

that.

b) Workshop leader writes the new challenge titles
on the Cross=-Gestalt Chart, one title at the
top of each column,

3. Individuals Keep time and encourage the group to write their
Wrlte first responses,

Practical
Responses
{10 min.)

4, Individuals Keep time and answer questions about the chart Each individual will
Select Best on Poge37, Encournge pecple to give at leost have one (¥} and one
Respanses one response to eoch challenge. But if they are {0) on Page 37,

(2 min,)

blocked on one, leave it blank and move an,




LEADER'S MNOTES FOR THE PRACTICAL PROPOSALS WORKSHOP PAGE 27
PART Il: CROSS-GESTALTING THE SELECTED RESPOMSES TM-MAR'TS

== [h Practical
?:I[“_ ELP;.I!;!:!. | H%’mm“h Viorkshop
s =N i Moo St
Pvatecaming Workshop nizriudd War h‘:-'IIL':r'l' Planary
F irst Part Eevume] Par Fhod Pard Fourin Pord

Br deissr en g oy Gestalil Crig o i
? Tha ‘I'lr.:lul.'lllh::]' ﬂus::gnrn: Tha '_lrl_.::"'. :-'il ';'.l\.'!-l.l:l\:?l"':rﬂ i Prta il !E.T'r..-a:.r._- s Tha Py h_.q_.-'_.l'l n-;- LML I:L:
; L [Fedeciamear| | 3
f:';-l it - S = k= i_.-u:-\-:?-e_r-lz _'I E:]

——1 i 8 ! i ——

5 min. 25 min A0 min 1 mum X min El vn
200 gm 206 230 3-0x) 310 Fad  FEDOm
51‘4;p1,;"|'h11ﬂ,-"'u":’::|11 charts Procedural Motes (Paoges 38-39) Proctical Hints

5. Guild Transfers Read the Challenge Titles aloud so that the whole Suggest that partici=-
Challenge Titles guild can copy them onto their charts on Page 37 pants transfer response
(3 min,) in thelr workbools, titles to Poge 3% in

thelr workbooks,

e | i e | ol ] ]

Y o = EEE

_I |
4. Gulld Records a) Proceed rapidly without discussion of the indi- Condense responses
Brnsponses on Chart vidual responses, to three or four words.
{12 min.)
o P 21 e g o b) Call for second choices for challenges with less
=EIC D than twa responses,
2 M 2
7. Guild Marks a) After individual reflection, proceed with this If available, use a
Similar Responses step rapidly and without evaluation. different color for
(10 min, ) each symbol, Remind
b} tame the sbvious 2 or 3 responses in several participants ta fill in
sets . the cross-gestalt page

in their workbook
c] Add In remaining responses and create any other | (Page 39).
sots.

B. Guild Connects | a) This step should be led by the workshop leader, Use same coler for

The Sets lines or symbaol.
{5 min.) b) The leader should comment thot cross-gestalting | Cross—gestalting s a
- 1= :Frnply one-way o group con organize [t doto way af reflecting on
In a creative way. rough daota, |t isa

method of re-organ=
izing the data,

L R N TS N L ST




LEADER'S MNOTES FOR THE PRACTICAL PROPOSALS WORKSHOP PAGE 23
PART Il : CREATING THE PROPOSAL COMPOMENTS TM-MAR'7S
-.'_
The Practical
Tﬂhr: :Tl'I:IWHI: I‘F.;;p-::a!:':':or:kphup
alla "
e bcorming War F-c;nh[:l;]; nberludy Th;szﬁhiLm? Plenary
Frst Pare Secand Pai Thired Fary Fourth Pars
E‘ T ;-Irl:'-::'lr:l_r':‘lrl;?vl R T"*%.ll':ﬁ'::j:;slﬁ:-;::a' LT ] [T he Ff':-DEErE:“'-..ﬂFHI'.' i T Hi F‘.'l.||.:|:‘:‘|:|I|.:Ilﬁhi]4.'|'r-l-‘.'.|. E’
E"’ | < 'Ir_' '.:m |;m |.|1|r-:|-._|:.l %’
N - [3] ; L L Y SN sphiieatia Y
G FE—— - _m ¥ R " (nt = =
= RBE T 2
5 min, 75 Mie 303 mun W s 4 min I min
2:00 pm 06 | 3:00 310 340 ZE0pm

Steps/TimeWall charts

Procedural Mates I:EE_E! 40-41)

Practical Hints

a) Divide Gulld Into as many teams as there are

Encourage all members
to write data In thelr
warkbooks for use in
Steps 10,11,and 12,

Primary Intent iz the

main focus or asnwers
why necessary.  Ask,
What Iz the one thfng
that these responses

irtend to accomplish ?

Practical Activity Is

the concrete coopera-
tive action that de-
seribes what iz te be
done, Ask, What
might be done to
achieve this intent?

Y. Team Listens
To Set of symbols (set of proctical responses) in Step B,
Responses
(4 min,) b} Inform the team on how much time they have
for each step.
10. Individuals a) Walk oround room encourageing and helping
Write Primory teams where necessary,
Intent Fhrase
(2 min,) The Proposal statement felow fs an example of the
four parts that make up the statement:
WE THE CITIZENS OF fhame of eammunity)
IN ORDER TO create on informed &lectorate
11, Individuals F‘RDPG;E the educotion of all eitizens in basic
Write Practical Tn#elle:tm“r_!k'i"s
Activity Phrase
(2 min,)
12, Individuals List [THROUGH o free and compulsary sehool system

Four Implementing
Steps
(2 min. ]'

readlly occessible to all.

implementing Steps

is the concrete pro-
gramme that tells how
it is to be done, Ask,
What steps would be-
3in to meke this proc-
tical activity happen



LEADER'S NOTES FOR THE PRACTICAL PROPOSALS WORKSHOP PAGE 24
PART IV: WRITING THE PROPOSAL STATEMENTS TM=MAR “F4

=== The Praciigal
The Present | Praposals VWorkshop
Chiallengos The Now Stary
eaimeng VWar lelisp Work:hog Plenary

L

Farer Part Lacnnr] Fard T hird Purt Egrih P

Erasstaeming Cre .:-I_',.-.-_|l|.-1:_| Crooting iwrlsng
The Pigetical Feamneses The S becting Roesimnpes [The Froposal Components The Praposa' Tiaturmeiti

| | ¥ie the citirens ol |
- ] — o T

A— -
5 fmun % mim | Wb iR

00 pmo 2005 : T4 35D pn

DZ—Zmed

= . i__

Brbguss
shrgiscih

Steps/TimeWall charts Procedural Motes ﬂ:'f-‘lgﬁ 42-43} Proctical Hints

13, Teom Redds al Az the team members read their pl"lrﬂm,. they Keep the teams and
Individual Weark need to write: ONLY thase phmms which most unis informed af the
{7 min.) impress them. There ¥s not enough time to write Fime allstment,

all the answers of every member,

k) Circulate among teams and keep them moving
towards the final product.

14, Team Selects la)} Encourage the teams ta use language that focuses
Best Phrases on the positive aspects of the phrases,

(7 min.)

13, Units Write a) If a team has five members or less, then they
First Draft remain as o team rather than breaking inte units
(7 min.) to write statements,

16, Team Decide q) Each team needs o Document Production Farm and | Check to see that
Final Statement a wall ehart for writing 1ts final propeosal statement] each unit has someane
(% min, ) appointed ta fill out

b) As soon as the proposal statements are completed, | Production Farm and

Title the Scribe should collect the proposal Document [Wall charts,

N Production Forms and take them to Production

Proposal T}’Pii'f-*r.
Statement
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THE CLOSING TM=-MAR'TH
—
[ = e The Practical
l'llht Prosend ] ﬁl::ll}u-::-:.tls. Worlchaop
" Challenges he Mlewr Story
h"l'lH-:‘:u—htHh:T Workshop Imferiad Workshap Plemary
Fur P Fora i Piiry Thail Pari Fourih Pari
R ER TR | Crravy Tietalian Cramihig W ilify
EI T |-'I_ LIt _!.IJ il \:!'“ it Thii ﬂrllll- .|II| ;1I- i |I-I.I.'. it This Paélfuis :ll:'.u-P'-‘- yHiFmitt T par P |-;||.:'..' AT F L piTTEN E
= z | B B W T ']:'l [ 1w eizensal | "g
F:' ==== - b .:-_' = f'i_.‘ - | —_——— Mol s i'JJ
G —— T T J_ e —— 9
T I { TR i hi_
B min 5 min 30 ron 10 min 5 Sl il Y e

200 pm  XOE 200 304 ki [ Hll:IE-Eiill-'lﬂ'-

Steps/Tima Wall charts Procedural _Notes Proctical Hints

Gulld Gathers a) As teams complete their proposals, be sure that
And Sings the serlbe takes their Document Production form
(2 min.) to the Production typists ond that the teams put
thelr completed Wall Charts on the front wall.

b} A short song is best, but use a longer one if
some team is not quite finished

Guild Reports Have each team read thelr proposal title and
Proposal Stotements their proposal statement
{3 min.)

Guild Engages In Ask such questions as:
Corporate Reflection Which of these proposals cought your attention?
{3 min.}
What practical effects would this proposal have
an our community 7

If these proposals were carried out across the
nation, what would be the effect?

What did you learn today ?
Gulld Selects a) Select o reporter who can put drama into the Celebrate the work-

Reporter and Final plenary. shop with a song.
Dismisses
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THE NEW STORY WORKSHOP

OVERWVIEW
TELLING
THE HEW STORY
SINGING
THE HEW 50RG
DPEM NG r r
TIME {40 min, 2140 {20 min,} 2:30 {20 min. ] 2
LOR'S
IMAGE = POET WILL RDGERS THE MUSIC MAN
T GUTLOUN I TS/ TEAMS
1. Gulld Bralnstorms 5. FRemalndar of
"Cood Affernonn® Themes and |mages Bulld Bralnstorms
O minaa (20 min.) Tunea and Images
(20 min.]
ETEPS 2. UnTts writa G, Ualts wrlte
b Paragraphs Song Varses
Poetry Reflectlon {20 min. ) 15 min,d
(7 min.d
%, Team Combines 7. Unlt Sings
Paragraphs Varsas
L20 min.d {10 min.d
song 4. Team Wrlt B. Team Finallzes
3 mEnsy v gam Wrltaes » | BT a1 285
Flnal Stary Seing
15 mingd {10 wmin.d
PRE=
UUETS JCCMTEXT OF
AFTERNODN WORKSHOP MYTHIC STORY OF DOMMBIITY S
KEY SHGRIF | CAMCE OF EMABLING FEOPLE TO RESE BY BRATHSTORMING AND SPINN NG IHAGES
: CREAT IMG STORY, CREAT MG FROM THEIR THAT SPARK FEOPLE'S |MAGINAT I
SONG BMD- SYMBOL INTUIT IDHS
Story/Sona/f Symbal Dafine "Image"™ by glving example Zalncted tune should be =lngable;
capture spirit irock rolling down RIDDD, e surae sang-chart follows The
of who we Bre as | See Workbook for guestions. sagquanca of the fone (1,8, chorus,
a - commin| Ty Create teams by aknumbaring. aff, 15t varse, ind varse, s
HINTS [Thera's BIt of bldividing room, clichoos!ng Horkshap leader sipgs song width the
artist, Compoter g AT ; +gam,
gtary tallar In | Team has 50 minutes fo complete Team pas 20 minutes o complete
gach of ug. work on story, WOk On Sondg.
2 Communl Ty ¢ Idenflcal Community stary Song Chart
MATER=| Brafnstorn charts Brainstorm charts Maglc Markery
IALS Magic markars, .'-135+.|r|g lapa Cessumant Productlon Form
Docwnant Production Form




CREATINZ
THE HEW SYHB0L

EMACT ING THE MEW [RAMA

CLOSING
i

b {35 min.) 3

L3

[5 mip,)

] (5 min.}

EHEL

CGRAHDMA MOSES

STAGE MANAGER

BAND DIRECTOR

1. Teams noantgs
on Baslc ymbol
(10 min, 3

8. Gufld Assigns
Tashks
P2 mlim, )

TEAMS I KDV TDUALS Gl LE
4, Team DElecTs 13. Teams Raport e
Slogan & Symbal fo Gulld Gulild
Componants 10 mine) Corporately
110 min. | ! Reflects
Fi T s td min,d
[ty Infalwlduals 14, Guild creates
Skptch Symbols Ornma
{5 min.} 15 min.d Song
{1t mim,}

15, Toam Elnz)izas 16, Guild Assigns
S | Hi b, g
1wl R o Fons
L5 min. ¥
¥R [IRAMAT G ORCHESTRAT IO8 CORPORATE DREAMA
CLEAR INSTRUGT 10HS MERGING THREE REPORTS COLEERAT NG
B PEDFLT CAM MOVE INTD I NTO ONE  HAPPEM NG CORRORATE
TAGKS EFFORT
W ksnng eader soves amang thi |Brief refleStlon on key  Images Al lew poople to
v tgans derinn steps 107,000 after sach prasentalion, 4irs zonn
b partaln documant prestoct Dor Hove In wmind peopla for lending i:ra:;-ﬂnn
forms &Fe turned Tn as soan as rafes In case Guild has wavara | ans
vewmp e tEi, troubla making decision. AEFTrm work done
Temm has % =iputes o s bt '_';lrnplr propoe and costumas, thic after e
agrk an Sumbied Everyong participates In
prenenration,
b, 51 il LA T s T rrog Compleated =wmbal
vt MErE gielor=) chart far
arymapt Prodaf tion Forms AP aAARE AL Lo




LEADER'S MNOTES FOR

THE NEW S5TORY WORKSHOP
THE OPEMING

PAGE 30
TM-MAR*75

Weleoming

The Practical
Thao Preseni P‘ru||-.'_r5:|‘li Workihop
Challpnges.
Workshop

livkoe ] Workshop

Fl’ b Mgy S1ory
=l

Fuxgk Paa

Fiagrtm P

OZ—Zm i

Tellin
Thin M

—

ey _— =

. . Eiregane
Tt Binws g.. ng

J ﬁ‘_"’i C Calinig
he P Swmisg

Emaiyinmg
Tric Moree Sriirng

E =00

Steps/Time/Wall charts

Procedural Motes

Practical Hints

Worksh op Leader
Preparation

a) Check to see that the room is In order and that
their are enough chalrs,

b) Put up Community Story Brainstorm Chart.

c) Camment on singing at Interlude and the way
great celebrations uswally include singling.

d) 5ing a song from another Town Meeting.

Gulld Recaives
Wurkihup Cantaxt
{l min.)

Review Flow of the whole day, going ever flow of
the afterncon's wark and its significance, such ae:

*| thimic s de god the most mxcrbing and crucsal tack asmgreed 't w Thig
afHernoon. The oihsr guikds will bé working an proposil Tar tha
sconomic, political and eultursl shallenges. Vikile they ane doing that,
wi will e writing the story of oo community, we will be writng a
wag Thal Eaptues the grest s1yie end apanit of cur nation and ve will be
erdating hie symbal of who we 2re a5 2 community. First, bet's begin by
meading mloud o posm’

Guild Reflects
On Poetry
(7 min.)

Guild Begins
Warkshop
[2 I'I'Iil'lij

a) Reod excerpt from poem,
b} Do a brief reflective conversation such as:
-What images do yvou remember ?
-What imoges are related to the past? the Eu’rurn'?+
-When poem was written, what social challenges
foced the nation?
=What descriptive title would you give to the
spirit that is revealed here?

Sing another Town Meeting song suggesting that
this group can do better than that.

Materials Meeded:
Wall Charts
1 for Story
1 far S?mhnl
Markers (3 calors)
Muasking Tape
Production Forms




LEADER'

S MNOTES FOR THE MNEW STORY WORKSHOP
PART I; TELLING THE NEW STORY

PAGE
TM=-MAR'74

Welcominig

T Practic:l
Propodaly W kshop

Tivat Presem
Challenges

Workshion I|'||:|,-r|1..|LJ

’7; e Pebewy Stody

Plesary

Fast

Waorkshog
1 hirgl Pary

Pary ik ine] Pt

Faunn Part

Tl -
Tha Fyass SOy =

r—

| ST

e

Slingin
T ke Pdimwa

g =
'\-\_-"'r"‘ﬂ.\.,.-l';

Ciugling
@' hi Now Svmbo|

Enuating
Thn Myw Toraira

CE=wmCra

Time/ Wall charts

Procedural MNotes ffq_ge.-s 48-49)

Practical Hints

Gulld Bralmstormas
Themes & Images

{20 min.)

Past | Present

'Futul.'i

Since most people feel o little frightened of doing
creative artistry, begin workshop by saying:

“Wall, ety bgn, Youw know, | sespect that ssch of us 15 a bit Inghiened
houl weitig songs and stories and designing & symbal, But | hase
discovarad 4 bong time spo that there iy @ bt of post end & composes
ainil arFtis m aach of @y , , |, éwén i 5 o9s ooy making ap tunes i ihe
whowor, oF dosdling during o feeting or weiting & lowe ktfar, W are
goimg 1 oy 10 Bricg all these craative gilts oul this affemaon = e
wenrh g rher . Lot s @0 1o wod k"

After allowing 3 minutes for individual bralnsterm-

ing, list 4 to 5 Images on the Chart under each of
the 3 categories.

Have the guild select the master image by asking
such questions as:
~Which answer surpris ed you?
=Which answer caught your attention?
-Which answer 1s most representative of the
rommunity 7

2. LUnits Weite
Paragraph
(20 min.)

Team Combines

Poragraphs
(15 min.)

3.

Team VWrites
Final Story
{15 min.)

Salect 1/3 of the quild as a team to go oside and

do Steps 2, 3, and 4, They have 50 minutes and
should spend an equal amount of time on each step.
Instruct the team to corporately review the imoges
and themes and then divide into three units, Follow-

ing procedures 2, 3, and 4,

Check with the team occasionally to see that they
are following the timeline and offer any help that
they may need, Make sure that someone Is copying
the story on the Wall Chart and on @ Document

Preduction Form.

Either number off ar
divide by seating,

Make sure someons
is designated to take
copy of Hoey Immedi-
ately to production
tvpist,
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PAGE 32
TM=MAR'76

=11

PART Il: SINGING THE MNEW SONG

o The Prakrical
Tho Prosent Propesals Workshop
Chal lomgas I_Thl.' Mow Stary
Workshop Workshae Pianary
1]
Fegl Pari Secant Parg Thon g Emthi Parg
o Teslirg i I "" FHp c
P Thio Mes Biary — -I = Mipw Do L
E | Eiragunig a
e || e e =
i 3 | [ ) T |
{5 ("} | | f h [ I|-:".I ;Erulr_mli "—'!ﬂ __
g | . {E. .
|

.,

Stegs/T ime/Wall charts

f~ e ,ﬁ
—@—-i_:”_ﬁ/%_

Procedural MNotes (Pages 50-51)

Practical

5. Remoalnder of
Guild Brainstorms |

Tune & Images

{20 min.)

a) Begin the tune bralnstorm by asking such gques=
tions os:
~\What for you are some lasting songs?
-What ore some moving songs?
~Which tunes do you find yourself humming ?
~What ore some of your old foverites?
~What are the qualities of o lasting song?
=What are tome of its characteristics?

b) In deciding how many verses to do take into ae-
count the number of people on the team,

¢) In grouping the images from Step 1, the workshop
leader should waork on the wall chart while the
participants work in their workbooks,

d] Be sure that your song chart follaws the sequence
of the chosen tune,

Get at least 5=10
GnEwars

Lisk 6=8 answers

Units Write
'Sﬁng Verse
{15 min.)

Units Sing
Verses
{10 min.}

Team Finalizes
Song
{10 min.)

Send the song team off to write the song, instructing
them thaot they have 30 minutes to complete the
song; Step & should take about 15 minutes; Step 7
should take obout 5 minutes; and Step B should take
about 10 minutes.

It 15 helpful for you to visit song team and actually
sing a verse or line of the song commenting on the
rhyme and rhythm.  Make sure someone s desig-
nated to copy song ento Document Praoduction Form

Make sure the team
has their Document
Production Form and
hos designated some-
one to Fill it out.

Immedictely after the
the sang it completed
the seribe should take
the Production Form

to the Production
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PAGE 33
PART Ill: CREATING THE MNEW S¥YMBOL TM-MAR'7&
The Pracoreaf
Thit Prosant Praporals Woe kshop
Challengos The Mow Svary
Welcoming Wiorkshap Intor ludle |T_ Workihap Flaaary
)
Firs: Pari B ‘T-il'ir.d Parr T Fuirdt Hany — Vi P
g | ity = —F——{ W c
E Tho Me ¥ I_'-;|!'||||."|é| AR _._: THy Or ey I:I
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Steps T im . e Procedural Motes (Pages 52-53) Practical Hints

9. Team Selects
Slegan & Symbel
Compenents
{10 min.)

a) Spend about 5 minutes in creating a slogon or

motta, Put W an the wall chart.

b) Begin to reflect on the symbol components by

asking such questions as:

-What pictures does the slogan bring to mind?

=What other images or pictures are suggested by
the master images?

List these on the
Board aor Chart

10, Individuals
Sketeh Symbols
{5 min.)

Let the team contine to work on Steps 10-12,
OF the 20 minutes left to complete the symbol,
spend about 5 minutes each an Step 10 and Step
11, Take about 10 minutes on Step 12,

Make sure the teom
has their Wall Chart
and Production Form
and has designated
someane to Fill each
out.

i . —

11. Team Consenses
On Basle Symbol
{10 min.)

During the final 20 minutes tha workshop leader
should move between the 3 teams to unblock
them where necessary and to remind them of the
amount of the time they have remaining,

12. T;:m Firalizes
Symbol
{10 min.)

The Seribe should check with Production Caor-

dination for specific form required for the quick=

est production of the symbol far the Document,

Immediately after the
symbol is completed
the scribe ¢hould take
the Document Produc-

tion Farm to the Pro-
duction typist.




LEADER'S MNOTES FOR THE MNEW STORY WORKSHOP

PART IV:

EMACTING THE MNEW DRAMA

PAGE M
TM-MAR'7E

Tho Presnn
F
i llengus

Wikl \aE

frE—Emnd

Steps /T ime/Wall charts

Procedural Mates (Pages 54-55)

Practical Hinks

13, Tedms Eepnd
To Guild
{10 min,)

M Bt Craatia
Drama
{3 min.}

15, Guild Assigns
Tasks
(2 min.}

16, Guild Assigns
Roles & Rehearses
{5 minJ)

a) Signal the gathering together of the guild by
singing o song.

b} Have each team presant its work,

) After the story is read, reflect on it briefly asking
such guestions o8
~What struct you about the story?
=What did vou find to be the most powerful part?

d} After singing the song, reflect on it briefly
asking:
-What most impressed vou about the song?
What Tnstrument would you choose to accom-
pany the song?

e} After the symbol is presented, reflect on it
briefly, asking:
-What is the most prominent feature of the
symbal 7
~How eould it be wsed in the community ?

Drama flow should be simple and clear

The mood here should
be one of excitement,

Have in mind people
for leading roles in
case the Guild hos
trouble making a
decision

Simple props and
costumes are most
effective




LEADER'S MOTES FOR THE MNEW STORY WORKSHOP

THE CLOSNG

PAGE 35
TM-MAR'7&

Weloormir (TS

Thi Practical
The Pragent Proposals Workaop
Chual lemny Thie Now Story
Wor kalwop v bder e |_ Rl

SE—-zmel

F i Part

Tellirg

Tho Mrew Sk

Sl
LIERL Y] E-:i-‘u

A T ol ]

Procedural Motes

Practical Hints

Steps/Time .-"'"ﬁ."n" Charts

Guild Halds
Corporate
Reflection
{4 min,)

Guild
Ceancludes
{1 min. )

Hold a brief reflection on the work of the after-
noan asking such questions as:

=Thirking back over the afternoon, what do
you remember?

~What surprised you cbout our time together?

-What it the significonce of this afternoon for
the future of this community ?

Daon't insist on
getfing answers,

Sing the Song.

Make sure everyone
has all the props,
charts, ete. they
nead,
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Chlcano fexus March |0, 1975

TOWN MEETIMNG PROJEET
Global Oparating Principles
Workshoz Procadures

CONTEXT The task of the evenlng 1a to artlgulate the practical qulds!fnes of
the inclusive Town meating projacts The basic sereen wil| be the

| 3—componant chart hapded out this afternosn and +he prepared concensus statements

distributed to the workshops. Thara are two products o ba crested for sach of +tha

I3 corponants

|« A one=-sentence description of what the component Is, and
2. Tha 1D ane=sentorca practlical gdidelines of onaration relative
fo the component.
The Intent of The workshop |5 fo spel| out the profect in zoach a way +hat, In principle,
any nation Tn the world enuld sea both what [t is the project s and what It would takns
o do I THIS WOREKESHOP 15 DESIGNED TO TAKE OME HOUR.

PEOCEDURES
|« Qulekly bralnstarm 4 or & images for esch of the |3 components. Duastians

such as "what do you ses nolng on heral®” or "what is the activity of this
component” would be appropriate.

. Taking your assionad component, |15t additional imanges of the activities,
asking, perhaps, "If you weres assigned tto do only this component, what
wWould you be doingl What would you nof be concerned wWith? What would he

the name on your offlce door? oF the [kes.

reglon a few peaple to pull tocether the bralnstorm and write a sentence
which describes what the component Is ip as clear and precise a fashion as
possibla,

¥lth the rest of the group hralnstorm dractical operating quidellnes to
activate and sustain the componant. Bafer to the |7 nroposed consensus
statements document. Be sure to include questions of appronriate stvle,
gither directly or indirectiy.

Clustar all thae practical oparating quldelines into ten groups.

Diwide the grous inte 5 subgroups and Rave each one state, as clearly and
practically as posdlble, Two quldalines. This should take only a few
minutas.

Have all |0 sentences read, reflected an, and published.

Then have the descriptive sentence read.

Check all the work by asking "Are thess statements sufficient guidelines
to this component? and "Are these statements pecul farly relavant to this
component?”  Complete any necessary fimal pollshinn,

Turn tha 11 senteaces ip to the Town Maeting Post.
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THE
OPENING
(3 min.)

TALE
REFLECTIOM
{5 min.)

SOCIAL
PROCESS
{5 min.)

WORKSHOP
CONTEXT
(2 min.)

15 minutes

WORKSHOP I: THE PRESENT CHALLENGES

The Prelude

1. 5pin for a minute on the greatness of such a
day when concerned citizens can come together and
celebrate the 200th anniversary of America's
struggle to become a natfon by participating in
the creation of proposals which will give direc-
tion and form to her future.

2. Give a brief context for singing. Then ask
the group to turn to p. in
and sing s

3. Move into the workshop by indirectly reflectin
on the talk. Ask:

"What's going on the in the world?"

"This nation?"

“This community?"

"What are the critical concerns that are sig-
nificant for the future of this nation?" List
responses on the chalkboard or wall sheet.

4. Ask the group to turn in their workbooks to
the Social Process Triangles om p. 17. Context
the use of the triangles as an objective screen
or tool for social apalysis. Ask:

"“Where on the triangles would you locate any
of the concerns we have mentioned?"

"What does this exercise tell us about the
issues facing us as a natiom today?"

5. Briefly define the role of the workshop in
the Town Meeting.

6, State the task of each workshop.

7. Lay out the steps of this workshop.

e L e ta L

e

SINGING CONTEXT

SOCIAL PROCESS

Human dynamics present
in any society.
1.Economic-the founda-
tional or sustaining
dynamic.
2.Political-the organ-
izing or decision-
making dynamic.
3.Cultural-the rational
or i1luminating dynamic







ISSUES
CONTEXT
(1 min.)

INDIVIDUAL
ERATNSTORM
(3 min.)

INDIVIDUAL
SELECTION
{1 min.)

CORPORATE
LISTING
(15 min.)

20 minutes

WORKSHOP I: THE PRESENT CHALLENGES

Step 1: Issues Brainstorm

8. Direct each person to turn in his workbook to
p. 16. Make the assignment for each to individ-
ually list in short phrases, 3 economic, 3 poli-
tical, and 3 cultural issues facing our mnation
today.

9. As the group begins to work, briefly define
and 1]1lustrate an issue.

10. Just before time is up, direct the group to
make sure that they have at least two issues in
each column on the worksheet and then to star the
most critical issue in each column.

11. Ask 3 people to act as scribes and come to
the front of the room. Attached to the front wall
or chalkboard should be 3 long strips of paper
for recording the 3 economic issues, the politi-
cal issues, and the cultural issues. Each paper
should be numbered from 1 to 15 and have a small
amount of additiomal space at the botton.

12. While the scribes are coming forward and pre-
paring to write, context the brainstorming meth-

odology.

13. Elicit the corporate brainstorm by proceeding
around the room, each person im turn naming one
of his starred issues and which area it falls in
beginning with an economic issue from the first
person, a political issue from the second, a
cultural issue from the third and then back to
economic and 50 on around the room until each
person has given an issue. (If his starred issue
has already been given. then he should give an-
other one from that column). While the issues are
named the 3 scribes 1ist them on the wall sheets.

14. Ask for critical issues that have been left
out and questions of clarity. (Each list should
contain 15-20 numbered items of data_Participants
record corporate 1ist in their workbooks.

ISSUES

n issue iz a state-

ent which holds the
tention between a
problem and its sol-
ution.It articulates
the social dynamic
present which pre-
vents a concern from

eing resolved.For
E."HEITIP]'E y 4 CORCErn
is hunger.lIssues be-
hind that concern
include 1)inadequate
food distribution,
2)increasing produc-
tion and 3)competi-
tive political systems

BRAINSTORMING

A method which gets
out a Tot of data
quickly.It involves
trusting your own
intuitions and honor-
ing the wisdom of
your colleagues.There
are no right answers.
This is not a time for
discussion or evalua-
tion or the various
pieces of data but an
fopportunity to get
everyone's wisdom out
before the group.







SELECTION
SCREEN
(2 min.)

INDIVIDUAL
SCREENING
(3 min.)

CORPORATE
SELECTION
(10 min.)

CORPORATE
CONSENSUS
(5 min.)

20 minutes

WORKSHOP I: THE PRESENT CHALLENGES

Step 2: Issues Selection

15. Proceed now to the selection of the key
issues. Enable participants to individually
select the 5 key 1ssues with which this country
must deal by asking themselves:

"Is this a real underlying issue? Does it get
beneath a general concern and lead vou to the
heart of the matter (rather than just stating
the short comings of a particular situation or
event?"”

"Is the issue objective and sociological
(rather than a statement about the general
condition of humankind?"

“"Is this issue 'key' in terms of the future

of our nation?”

16. They should mark these key issues in their
netebooks.

(PR

17. Have several people name the 5 kay issues
they selected while you 1ist them on the chalk-
board. Ask for other critical issues that have
been omitted in the selection process and add
those to the list.

18. Talk through the 1ist in terms of eliminating
pverlap of issues that are the same or can be
subsumed under others and spotting items that

are not real issues. Have the group restate
1ssues where necessary.

19. Have the group corporately consense on the
30 key economic, political and cultural issues
and number from 1 to 30.







PLOTTING
CONTEXT
{1 min.)

ISSUES
PLOTTING
(9 min.)

ISSUES
CLUSTERING
{5 min.)

CLUSTER
NAMING
(5 min. )

20 minutes

WORKSHOP I: THE PRESENT CHALLENGES

Step 3: Issues Clustering

20. Context the plotting method.

21. Taking the 30 issues one at a time, lead the
group in locating each in the 3rd leve] social
process to which it 1s most directly related.
Identify its location by placing its number on

a large wall-size social process triangle while
the participants record this on p. 17 of their
workbook.

22. Lead the group in identifying 4-7 clusters

of issues by their visual proximity en the tri-
angles and 1ightly draw &8 1ine around the cluster
Allow group to decide which cluster an issue
belongs with by reading the issue name.

23. Look once again at the Tines and finalize
decisions by darkening the Tines around each
cluster.

24, Relook at the group of issues that belongs
in each cluster and quickly name the cluster.

PLOTTING

Plotting is the pro-
cess of locating data
within a rational
framework-the Social
Process Triangles.
Plotting is a way of
setting an issue in
the context of a
universal method.
Plotting gives us a
screen through which
to look at the reality
of our present actual
situation. Plotting

is a way to get objec-
tivity.

NOTE

It is not necessary to
include every issue
in a cluster.







CHALLENGES
CONTEXT
{5 min.)

CHALLENGE
DISCERRMENT
(5 min.)

CHALLENGE
STATEMENT
{5 min.)

CHALLENGE
REFLECTION
{5 min.)

20 minutes

WORKSHOP 1: THE PRESENT CHALLENGES

Step 4: Stating The Challenges

25. Begin by explaining that a challenge is a
way of stating the underlying issue as a key to
unlocking the future and illustrate.

26. Mention that this part of the workshop will
be done by small groups within the guilds and
that each group will be working with one cluster
of issues.

27. Talk through the procedures for the group
work.

8. Have the total group count off by the number
of clusters. Mame meeting spaces, indicate a time
allotment of 15 min. and move to groups.

29. The groups begin their work by reviewing the
issues within it. List the issues on a wall sheet
while people write them on p. 18 of their work-
books.

30. In order to determine the challenge within
the cluster of issues the group asks themselves:

"What are the challenges presented to this
nation by the issues within the cluster?" List
"What is the underlying challenge of the
whole cluster?"

31. Give the one challenge a 3-word title and
indicate its social process arena (E/P/C). Write
a sentence which describes the challenge as
concretely as possible.

32. Edit and refine the sentence. Record on
workbook p. 18 and large wall sheet the challenge
title, social process arena and sentence. Assign
a reporter to read the challenge title and sen-
tence at the guild plepary.

CHALLENGE
ILLOSTRATION

NOTE

While the groups are
working, move around
the room to enable
the work and hold
people to the time
allotted. At the end
of 15 min. call the
auild back together.







THE
INTRODUCTION
{3 min.)

CHALLENGE
REPORTING
(5 min.)

CORPORATE
REFLECTION
(5 min.)

CONCLUSION
{2 min.)

15 minutes

WORKSHOP I: THE PRESENT CHALLENGES

The Postlude

33. Regather as a guild. Tape challenges and
sentences to wall in the front of the room. Ask
a scribe to copy these challenge titles and sen-
t$n:es on paper with guild indicated for produc-
tion.

34. Spin a brief context on singing and sing
on p. &

35. Spin a bit on the plenary and its role in
the construct of the day.

36. Call for reports from each group. Have the
reporter read the challenge title, social process
arena and sentence. Individuals may record all
the guild's challenges in their workbooks on

page 19.
37. Ask for questions of clarity.

38. Reflect on the work of the morning:

"Which challenges strike you?"

"Which are most critically demanding of our
attention?"

"Which challenges already suggest to you con-
crete actions or ways of meeting them?"
"Which challenges is society moving on
already? Ready to move on?"

39. Reflect on the dynamic of corporateness:

"What did we do this morning?"
"What did you Tearn about working in a group?"

40. Announce lunch and the noontime interlude
to follow immediately. Mention that the afternoon

session will begin with a talk at 1:30.

41. Send out to lunch after singing
on p.

SINGING CONTEXT

[ PLENARY CONTEXT |

1}A time to report
on work accompl-
ished.

2)A way of summar-
izing and turning
the group's focus
into ene.

3)A way to stand
back and reflect on
total job done.
4)A time of cele-
brating the wisdom
and work of the
group.







